University of Wisconsin - Superior
Educational Leadership Department

Minutes


DATE:            Thursday, January 26, 2012
TIME:             1:00PM
PLACE:          Swenson 1058 Conference Room
PRESENT:     Ms. Terri Kronzer, Chair, Dr. Orvin Clark, Dr. Mary Churchill, Dr. Suzanne Griffith, Dr. Carol Hulce, Dr. Mary Lee-Nichols, Dr. Susan Masterson, Dr. Terry McGlasson, Dr. John Paul, Ms. Sandy Wallgren, and Ms. Mary Jo LaValley.
EXCUSED:     Ms. Amy Carpenter

1. Chairs announcements:
A. Kronzer explained that for promotions you have to get thru the Department, Promotion Committee, and then the Provost.  There is no appeals process if your department should say no to a promotion.  So Faculty Senate has asked the Personnel Committee to come up with a grievance process for the promotion process.
B. The Registrar is asking to have the catalog reflect what technology can do. This is in reference to future classes that will be offered.  Faculty Senate recommends that UWS  look into the technology that will allow the listing of future classes in a variety of formats.
C. An example of the Program Review was passed out. 

3. New Business:
A. Scholarship will be discussed at TED Program meeting.  The department needs to get a committee in place, review the scholarships and make selections.  
B. Salary Review:
1) Motion by Griffith seconded by Paul to recommend meritorious status for Dr. Orvin Clark.  Yeah, 9, Nay 0, Abstain 0.
2) Motion by Griffith seconded by Clark to recommend meritorious status for Ms. Terri Kronzer.  Yeah 9, Nay 0, Abstain 0
3) Motion by Clark seconded by Masterson to recommend meritorious status for Dr.  Suzanne Griffith.  Yeah 9, Nay 0, Abstain 0.
4) Motion by Clark seconded by Griffith to recommend meritorious status for Dr. Carol Hulce.  Yeah 9, Nay 0, Abstain 0.
5) Motion by Clark seconded by Griffith to recommend meritorious status for Dr. John Paul.  Yeah 9, Nay 0, Abstain 0.
6) Motion by Clark seconded by Griffith to Retain and recommend meritorious status for Dr.  Susan Masterson.  Yeah 3, Nay 0, Abstain 0
7) Motion by Clark seconded by Kronzer to Retain and recommend meritorious status for Dr. Terry McGlasson.  Yeah 3, Nay 0, Abstain 0
C. Sandy Wallgren – Report
Ms Wallgren has working on the following:
1) Teacher Education Program has been reviewing policies, such as the TED admission process.
2) Big part of this fall was the catalog revisions.
3) Has 47 elementary education advisees.

4) Coordinating advisement with departments and distance learning.
5) Met in person, by phone and email with prospective students.  Also participated in Campus Preview Days
6) Reviewing and monitoring students who are conditionally admitted to the TED program.  
7) a).  PeopleSoft, was updated as to how Praxis exams are entered to better track students scores and attempts. b). Working with the registrar’s office to add in all prereq’s for TED 200.  c). Working with IT to develop some checklists for background checks and TB tests and to create queries for reporting.  d). Working with Tech Services to update securities and access for Ed leadership staff
8) The big project last fall was the Title II report.  Preliminary report should be available in early March
9) Also helped with fall DIN report.  The spring report is due in March.  
10) a). Working on revising the advising sheets to match the new catalog.  b). Will have a Plan of Study for the El Ed major that includes Gen Ed requirements and TED coursework.  c).   Working with the departments to develop separate Plans for each minor area and for secondary Ed students.
11) Beginning to review TED handbook and plan to make it an interactive web document instead of a printed handbook
12) Plan to work with University relations to rework the EdL web pages.  Will be working with each program to develop content on program webpages.
13) Will attend AACTE Conference in Feb to review the data management systems.

4. Academic Affairs:   
A. The registrar gave Academic Affairs a new transfer policy to consider and it was tabled.
B.    An Associates of Arts degree was passed.  

5. Faculty Senate
Tabled

6. Graduate Council:
 Tabled

7. For the Good of the Order:
Tabled

8. Adjourned to close session for retention meeting for:
A.  Mary Churchill
B. Mary Lee-Nichols

9.  Reconvene:  
 Personal Committee voted to Retain and recommend meritorious status for Drs. Mary 
 Churchill and Mary Lee-Nichols.  Yeah, 3, Nay 0, Abstain 0.  The Personnel Committee 
 members are Orvin Clark, Suzanne Griffith and Terri Kronzer

Meeting adjourned 3:00pm
Respectfully submitted by Mary Jo LaValley
Minutes approved at the 2/9/2012 meeting.    

