Teacher Education Department Meeting

MINUTES

Thursday, November 8, 2007
1-2:30 pm -- McC 110E
Members:  Ardren, B., Bailey, S., Christensen, J., Cox, T., Geidner, J., Harshman, R., Marciniec, P., Robinson, R., Schrenker, C.

Others Attending:  Levings, E., Department Associate, Dr. Maria Cuzzo, CETL Director, Pete Nordgren, and Faith Hensrud, Distance Learning
The Meeting Minutes of the October 25, 2007 meeting were approved unanimously – Motion by Bailey and second by Cox. 
Thanks to
Susan Bailey for a very successful ECE conference and a successful Halloween Carnival
Congratulations to Peggy Marciniec for graduation from PT AND making the Barnum, MN Newsletter after a successful inservice for their teachers
Congratulations to Jim Geidner for charming children who had their picture taken with presidential candidate Hillary Clinton

Discussion Items:

Dr. Cuzzo from the Center for Excellence in Teaching and Learning shared the changes and vision for CETL.  She expressed desire that this department be integrally involved in future planning since we are steeped in best practices in teaching and learning.

Pete Nordgren and Faith Hensrud discussed the current status of Distance Learning and Teacher Education.  The Memorandum of Agreement which was initially designed to begin with this academic year is being revised for a beginning time of academic year 08-09.  The issue of workload and class size was discussed with general agreement that both on campus and on line courses need to 

· count as load credit according to the credits of the class

· need to have a reasonable number of students – somewhere in the neighborhood of 10-20 students
· be of equivalent quality
Ron mentioned that someone will need to take over teaching TED 200, TED 300 and TED 331/332 on line as of fall 08.  Cecilia said that she would take over TED 200 and 331/332 since those are her courses on campus.  

Discussion was held about the declining numbers of students in on campus courses and the increasing numbers of students in on line classes and the potential for offering each course once on campus and once on line each year. If this were to take place, students would need to be able to take courses in either format and we would need to establish a 2-4 year course offering schedule so students could plan ahead.  We will continue discussing these issues and will hope to make some decisions during our strategic planning sessions in January.

Susan Bailey and Jim Geidner presented recommended changes to the Early Childhood Minor program in order to better meet the needs of our students and to better comply with NAEYC and DPI requirements.  Specifically:

· change TED 353: Exceptional Needs of Young Children  from 2 credits to 3.  The content of this course is specifically required by DPI and best practice now requires that ALL young children be included in “regular” early childhood programs, regardless of ability or disability – therefore ALL teachers will have classes that include children with special needs.  Additionally, our latest approval request to DPI included a departmental request for the addition of an Early Childhood Special Education Licensure Program.  This requires additional content in this class.  See old and new course descriptions appended to these minutes.
· Change TED 355: Early Childhood Curriculum I  from 3.5 credits to 3 credits.  This change would be to help reduce the impact of adding 2 additional credits to the minor as well as reflecting the fact that the field work is more similar to other initial courses than it is to later courses that have supervised lesson development and teaching requirements.  Some other TED courses that have fieldwork teaching experiences have an additional .5 – 2 credits allowed for this “lab” portion of the course; the ECE instructors felt that the “lab” portion of this course is more observational/tutorial than active teaching – thus primarily a content course as other 3 credit courses are.
· Change TED 486/686: Administration of Pre-School Programs  from 2 credits to 3.  This request comes from major revisions and additions to the content of this course.  These include primarily an extensive focus on the administrative skills necessary to run a business.  In addition focus was added to address the additional administrative responsibilities necessitated by the inclusion of students with special needs.  See the old and new course descriptions appended to these minutes. 

Rhoda Robinson and Jennifer Christensen presented recommended changes to the Adaptive Education/Special Education minor.   Specifically:
·  Change TED 488/688:  Learners with Exceptional Needs from 3 credits to a variable credit option of 1-3 credits.  This change reflects changing demand.  Previously students took this as one class that discussed all the different disabilities.  Over the past 2-3 years we have had increasing requests from licensed teachers seeking single certification additions to licenses.  They needed a course that only dealt with one disability area.  The course has been reconfigured to address each of the three primary disability areas (CD, LD and EBD) in five-week segments so each could be taken as a stand-alone one credit course.  This change will allow students to take 1, 2 or 3 of the segments as they need and eliminates the need for us to create independent study sections to accommodate students requesting this option.

· Change TED 772: Fieldwork in Best Practices from 2-3 credit to 3 credits.  This change reflects student request for more substantive material on overall classroom management and curriculum design.  The variable credit was initially designed to allow experienced teachers to engage in fewer hours than initial teachers.  Inclusion of more and more students with disabilities has required all special education teachers to engage in far more “management” tasks than before.  Because this is a change for experienced teachers as well as best practice for initial teachers, there is a need for more direct practice and reflection on these skills for all teachers.
The department voted to accept the changes to TED 353, TED 486/686, TED 488/688 and TED 772.  The department voted not to accept the change to TED 355 until further discussion and departmental impact could be considered.
Announcements:

At our next meeting Cecilia will lead a discussion on Enrollment Management Issues including:
What would be the time window for the soar days – when to start and end

-How many

-Who should be required to attend

-How should transfer students be handled

-how should soars be covered

-How should compensation be handled and who should handle if no faculty available

Looking Forward:


Send your ideas/suggestions for TED strategic planning to Rhoda
Next Meeting:  November 29, 2007
Submitted by Rhoda Robinson

11/29/2007 Jennifer Christensen motioned approval, Jim Geidner seconded, unanimous approval by department members

Revised course descriptions:

1.  TED 353: This course is mapped to 18% of State Licensing Standards for ECE, more than any other course in the minor. Credits should reflect the importance of this course. We are also requesting a new certification from the Department of Public Instruction for Early Childhood Special Education. This course should have additional contact hours in order to cover the additional content required for this new certification. 

OLD 353 Exceptional Educational Needs of Young Children (2) 

Develops knowledge and skills to identify and teach children birth through age 8 with exceptional educational needs and talents. Also examines principles and theories of child growth and development, learning theory, and classroom organization and management for EEN young children. Develops knowledge to apply developmentally appropriate assessment tools and to promote parent education and family involvement in regard to EEN young children. Includes up to 10 hours of field experience in Early Childhood Programs. 

NEW TED 353 Exceptional Educational Needs of Young Children (3)

Examines the knowledge and skills required to assess and identify children birth through age 8 with exceptional educational needs and talents. Principles and theories of atypical child growth and development in the areas of communication, physical, cognitive, social, emotional and adaptive development, learning theory, and classroom organization and management for EEN young children are covered in depth. Family rights and services are a major part of working with young children with disabilities as parents are often in a state of emotional turmoil after the birth of a child with a disabilty. This course develops the knowledge necessary to implement developmentally appropriate, nonbiased and meaningful assessment tools and to promote parent education and family involvement with EEN young children. As teachers of children with special needs are part of an interdisciplinary team, a basic understanding of common medications, psychiatric diagnoses, psychological testing, developmental pediatrics, and infant mental health practices are required in order to assess, interpret, and implement recommendations from various disciplines. Family and child advocacy is an essential part of an early childhood teachers responsibility, therefore public policy, IFSP, and due process procedures are covered for children birth to age eight, and covered extensively for children birth to three. Assistive technologies for children with severe physical limitations, communicative, visual, hearing disorders, or other adaptive limitations are examined in detail. Includes up to 10 hours of field experience in Early Childhood Special Education Programs. 

2.  TED 486/686 This course has major revisions to the content of the course. It now includes 
an extensive focus on the administrative skills necessary to run a business.

OLD 486/686 Administration of Pre-School Programs (2) 

Study of the practices of organization and administration of pre-school programs. Planning, licensing, working with other agencies, and supervision will be emphasized. Also develops skills in promoting parent education and family involvement in the early childhood level program. Includes up to 10 hours of field experience in early childhood programs. 

NEW TED 486/686 Administration of Preschool Programs (3)

This course focuses on the rapidly changing field of child development programming. An emphasis is placed on developing the business skills and knowledge that every director must have: funding, budgeting, selecting, training and supervising staff, housing the program, purchasing the equipment, and implementing a standards based evaluation for the program. Specific licensing procedures, grant writing, and program accreditation are also covered in considerable depth. Designing accessible programs for both typical and atypically developing children is emphasized. Includes up to 10 hours of field experience in child development programs.

Special Education Course Descriptions:
OLD:  TED 488/688:The Exceptional Learner (3) An introduction to and a foundation for understanding the fled of special education.  Includes a survey of different exceptionalities with an emphasis on the role of a special educator in both the special education and the inclusive general education classroom. 

NEW:  TED 488/688: Learners with Exceptional Needs (1-3) This course is an in-depth study of the classification, etiology, incidence, and prevalencr of persons with cognitive disabilities, persons with learning disabilities, and persons with emotional and behavioral disorders.  Social, behavioral, adaptive, and learning characteristics will be examined.  Contemporary issues in prevention, diagnosis, placement alternatives, education, and discipline of learners with these exceptionalities will be examined and discussed.  Ten hours of supervised experience with individuals with these specific disabilities is required.

OLD:  TED 772: Field Work in Best Practices in Special Education (2-3)  Requires 18 hours of direct observational, evaluative, behavioral and instructional experiences using research-based best practices with children who have mild to severe high incidence (LD, CD, E/BD) exceptional educational needs. Students will choose a concentration in one of these areas, research a curricular modification and present results of that research to colleagues. In addition to the field experience, a student seminar meets for study and discussion.

NEW:  TED 772: Managing the Learning Environment (3) Focus is on the major issues of learning the skills and dispositions necessary for managing a special education classroom and/or case load. Includes curriculum design and evaluation, collaboration, time management, assistive technology and universal design.  A fieldwork curriculum research project and presentation is required.  Prerequisite:  TED 695

