MINUTES of the

Teacher Education Department Meeting

Thursday, January 29, 2009
1:00-2:20PM,  McCaskill 110E
Members Present:  Susan Bailey;  Jennifer Christensen;  Ted Cox;  Jim Geidner,  Wendy Kropid;  Peggy Marciniec;  Cathy Pulkinen;  Rhoda Robinson;  Cecilia Schrenker.

Excused:  Becky Ardren
Others Attending:  Emily Levings, TED Department Associate

Approval of minutes of the January 16, 2009, Teacher Education Meeting:  W. Kropid motioned approval; J. Christensen seconded; discussion of corrections, unanimously approved as amended.
TED schedule updates
Faculty reviewed upcoming events and meeting dates.
Chair Elections

Cecilia Schrenker requested that faculty pick a date for Provost to meet with them in preparation for an election for chair.  Several faculty recommended that minutes be reviewed for August 25, 2008, and it was noted that at that time the election was for a 3-year term.  (Later confirmation from Provost’s office concurred that Dr. Schrenker is eligible to chair the department through June 2011).

Sharing Field Experience Materials

Several faculty (WK, SB, PM) provided letters developed to inform cooperating teachers and schools about their course early field experiences and to obtain permissions when not otherwise provided.  Other faculty will share similar letters at next meeting.

Upcoming TED 5-Year Reviews and Reviews for Retention/Salary Adjustments

· Department criteria for tenure, promotion and salary adjustments were distributed to all faculty.  They were asked to provide comments to Dr. Schrenker by Wednesday February 4 if there were any items not clear that required discussion at next meeting (February 5).
· The meeting for faculty reviews is scheduled for Tuesday, February 10th at 11:00AM in McCaskill 110E.  Review materials are to be placed in the TED Office for review by other faculty by Wednesday, February 4th.
Student Evaluation of Advisement

Cecilia Schrenker presented an evaluation tool to survey undergraduate students on how well TED faculty provide advisement regarding scheduling.  This semester faculty are to utilize the evaluation as follows:

· Fill out one form as a self-evaluation prior to seeing the results of the advisee summaries;

· Fill out forms to evaluate advisement by other faculty if you there appear to be difficulties;

· Have each of your advisees fill out the evaluation form and provide it to Emily Levings for summarizing feedback.

The purpose for the evaluation of advisement is to look for patterns that can be addressed in order to improve advisement and scheduling.
Continuing Education course approval process

Peggy Marciniec distributed guidelines for the approval process for both undergraduate and graduate courses through Continuing Education.  As courses are developed, faculty should email the required information to Peggy, and they will be voted on at meetings.  Faculty expressed appreciation to Peggy for preparing the information and coordinating the process.

Math 230 Problem

Some students have been taking Math 230 as the general education math course and prerequisite for TED Program admission, without the algebraic content covered in Math 102.  The Math Department has indicated that they will prevent students from taking Math 231 until the required math knowledge is demonstrated through Math 102 course completion or placement testing.  The Teacher Education Student Handbook will be edited to provide this update.
Focused Learning
Mary Anne Korsch and Barb Pezzi have indicated that they will present the “Focused Learning” process to TED classes upon request by faculty

Dorm HIVE experience invitation

Vicki Hajewski, Dean of Students, has invited TED faculty as a group on a Tuesday or Thursday evening to visit students in the dorms to chat and make connections.  Faculty to consider this invitation;  to be discussed at a later date.
CIP Team

Cecilia reported that the Continuous Improvement Planning Team will be making recommendations that may affect decisions relevant to budget cuts.

Chapter UWS 14 
Cecilia distributed a copy of the UW-System rules relating to Student Academic Disciplinary Procedures.  She requested that faculty review them and bring to her attention any concerns.
Office Hours

Faculty were requested to email Emily with their Spring 2009 office hours so that she can post them on the TED homepage and forward the information to the Provost’s Office.  Faculty were also requested to post office hours on their office doors.

Report on TED Goals of January 2008
· Cecilia provided her report of the status of TED Goal II: Integrate Distance Learning into Teacher Education Programs.  TED faculty have committed to teach both on-campus and distance learning versions of Eled TED courses for the next two years, though the issue of overloads continues to be a problem.  In Spring 2010 decisions will be made on how to continue the operation of the programs.  Cecilia requested that faculty provide comments to her regarding the report by February 5, 2009.
· Jennifer Christensen and Peggy Marciniec are to report on other TED Goals (from Jan 2008 retreat) at the February 26th TED meeting.

Campus and Distance Learning Course Schedules

· Faculty were provided with 10-day enrollment numbers for Spring 2009, compared to the previous 4 spring semesters, and broken out by campus undergraduate TED courses, Distance Learning undergraduate TED courses, campus graduate TED courses, and Continuing Education graduate courses.

· Faculty reviewed courses with current low enrollments to determine causes and remedies.  Some classes were already in a rotation cycle, others will be considered for rotation, some will be looked at for possible summer offerings, or for revisions in order to open up to other majors.  

· Courses that may be considered for Summer 2010 DL offerings were TED 253, 270, 275 as well as some minor courses, such as TED 406 or TED 464.  Faculty overload limits must be considered ($12,000 for the academic year);  unsure of summer $ limits.  Overloads are a concern and should be avoided when possible.
Meeting adjourned at 2:20pm

February Meetings:

· Next meeting on Thursday, February 5 at 1:00pm in Mc110E

· Faculty Review/Retention/Salary meeting on Tuesday February 10 at 11:00AM in Mc110E

· EPAC meeting on Tuesday, February 17, 4:30pm in RSC 112, followed by

· TEAC meeting on Tuesday, February 17, 5:30pm in COPE Center

· TED “Portfolio Soiree,” February 19, 1:00pm in Mc110E

· TED meeting, February 26, 1:00pm, Mc110E

Submitted by E. Levings. 

Approved February 5, 2009:  J. Christensen motioned, Jim Geidner seconded;  unanimous approval as submitted.
