Teacher Education Department Meeting

MINUTES
Tuesday, March 4, 2008

1-2:30 pm -- McC 130

Members:  Ardren, B., Bailey, S., Christensen, J., Cox, T., Geidner, J., Harshman, R., Kropid, W., Marciniec, P., Robinson, R., Schrenker, C.

Others Attending:  Levings, E., Department Associate

Approval of February 21, 2008 Meeting Minutes 

(J. Christensen motioned; T. Cox seconded, unanimous approval)

Check In and Thanks:

Thanks to the committees that worked on the scheduling and the DL merger and especially to Wendy and Cecilia for their leadership and writing up the committee recommendations


Announcements:  NO meeting on March 6, 2007

Discussion Items:  Following are the recommendations relating to Distance Learning delivery of and merger with Teacher Education coursework (presented by Cecilia Schrenker with revisions discussed and agreed upon by the Teacher Education faculty)

1)  Elementary education major – distance delivery remain a separate program (students can’t belong to both DL and on-campus) for the Fall 2008-Spring/Summer 2009 academic year and the distance program be open only to persons seeking the degree with UW-Superior.  This issue will be revisited in April 2009.

  All faculty in favor. 

2)  Every fulltime TED faculty member will cover one distance delivery course that they are qualified to teach in the elementary education major, preferably one they are also teaching on-campus.  
All faculty in favor.
3a)  TED major and TED-controlled minor courses through Distance Learning to be offered at the same time as the on-campus courses and be staffed by the same TED faculty instructor whenever possible and as part of load whenever possible.  
All faculty in favor.     

3b)  A three year summer cycle for distance delivery course could be established (draft completed).

4) Instructor load for delivery of Distance Learning course to be determined.

Option 1:  All courses carry same cap.  Courses numbered 300 or lower would  count as .5 credit load; courses numbered higher than 300 would count as 2 credit load.
Option 2:Load for 3-credit distance learning course capped at 7 students will be 1 faculty credit load;  Load for 3-credit distance learning course capped at 14 students willl be 2 faculty credit load;  Load for 3-credit distance learning course capped at 21 students or above will be 3 faculty credit load (or same as on-campus load)

Option 3:  Distance Learning courses should be counted as the same credit load as on-campus courses and using the on-campus cap.

T. Cox motioned/ J.Christensen seconded/ faculty unanimously concurred to table discussion until Faith provides feedback on what happens to instructor pay rate if DL caps are not met.

5) TED minor courses to be offered through Distance Learning as part of load by TED faculty if available and if qualified to teach the course content, then as overload as needed (using over-load payment schedule), and if no takers then to be offered for instruction by persons selected only by TED faculty.    
All faculty in favor.
6)  Starting with the November 2008 advisement session, each TED faculty will be assigned advisement of up to 7 students in the Distance Learning program who are enrolled in TED 200, have transferred in TED 200, or are already admitted to the TED Program.  
All faculty in favor.
7)  No new TED major or minor coursework is to be implemented for Distance Learning during the Fall 2008 through Summer 2009 time period.

All faculty in favor.
8)  It was recommended that the number of fully active students in the Distance Learning delivery system for the elementary education major (admitted to the TED Program and taking TED coursework) not exceed 60, excluding student teachers, as counted in fall of the academic year, with this policy to be revisited in one year.  J. Geidner motioned/ C. Schrenker seconded/ faculty unanimously concurred to table discussion until an accurate count can be made of students and their levels in the Distance Learning delivery system 

9)  A qualified person is to be paid to design a CD or other instrument that describes the portfolio process both written and electronic of use as of fall 2008.  
Cecilia volunteered to develop this over the summer 2008.
Items 10-14 were discussed but did not require faculty approval.  All are basically political and budgetary items which are already covered under existing campus climate and budget.  The pay scale for revision of DL courses was reviewed and all faculty advised to send notice to the DL department if they plan to make major, moderate or minor revisions to courses they are or will be teaching.
Discussion about the 4 new positions which have been approved by the Provost but are not yet able to be advertised due to state budge issues.  

1. Faculty person to fulfill the duties Ron has done when he retires

2. Full time academic staff person (12 month) to advise/recruit underrepresented ethnic groups and candidates to meet unmet teacher needs in the state to the TE Department and handle all inquiries and transfer analyses

3. .5 classified person to design and implement a data management system to provide gather feedback for the department and send required data to state and federal stakeholders

4. Faculty person to work especially with those groups identified and recruited by the advisor/recruiter in number 2 above.

Looking Forward:  3-year schedule draft presented by Wendy K. – work in progress
March 27 meeting at 12:30 at Cecilia’s for lunch with “3 Cups of Tea”

Next Meeting:  March 13 at 1:00-2:00 pm in McCaskill 110E: meeting with Barb Erickson on DARS>SAM

Submitted by Emily Levings

Approved at March 4, 2008 Meeting:  Schrenker motioned; Cox seconded; unanimous approval 

