Provost’s Leadership Team (PLT) Annotations, July 7, 2008
CETL Conversation – Recruitment and Retention, June 9, 2008

Notes prepared by Mary Schoeler, Faith Hensrud, Maria Cuzzo (consolidated version)
Maria Cuzzo welcomed the group. The purpose of this CETL gathering is to provide a format where educators can have deeper conversations about important topics to the campus. She introduced our guest facilitator. 
Pat Miller welcomed the group and provided an overview of the format of the day. There will be short presentations from Jane Birkholz, Assistant Vice Chancellor of Enrollment Management, Vicki Hajewski, Vice Chancellor for Campus Life & Dean of Students, and David Carroll, Associate Dean of Academic Affairs. Then we will begin our conversations. She expressed that she was here to help us have an important dialogue with the campus representatives present. She said, “You are the heart. You create the institution.”
She proceeded with having everyone provide key words (without explanations) that they think of in relationship to the topic of Recruitment and Retention. 

Words the Individuals provided were: 
Challenge, complexity, homey

Freshman courses

Reputation, family friendliness

Meeting numbers FTE, graduation, happy alumni

Challenge, ideas

Academic Image, Attractiveness, ____, Truthfulness

Reputation, Communication

Visibility, student contact, quality of education
Strategy, reputation
Goodness of fit, attachment

Getting best students, comparing us, relationships

Relationships support quality
Student engagement, mentoring

Personal attention, student satisfaction

Welcome/comfort/ celebrating change, integrity

Extra time, money, chicken or egg
Sell products, influence influencers
Investment, long-term effort

Problem, transfer students

Approachability, current subjects

Relationships, empathy

Student needs & expectations, connections

Engagement, respect, understanding

Personal attention, face to face, advising consistency

Fear, opportunity

Meeting student needs, options to do so, listening

Communication, persistence

Image, contact, scholarship

Intensive student involvement, academic and intellectual rewards

Complexities, integration

Meeting students where they are at, cultural appropriateness

Diversity, welcome environment, inviting campus

Cultural respect, follow-up when get bodies, going to them

Student service and communication

Meeting expectations, student experience

Communicating with students what education is about

Vibrant campus life, comfort – socially and academically

Academic advisement, personal support, to achieve student success
Presentations: 

Jane Birkholz: Jane recognized the Enrollment Services folks that were present to be a part of the conversations and the work they do to contribute to Recruitment and Retention. Why? They help get students here, get their details in order, to become part of your classes, etc. 

Our students are about ½ first time freshman and ½ transfer students. We are facing declining demographics that will affect the number of first time freshman. We are dealing with a millennial student. She asked the group to describe what they are like.  Ideas that came from the group were: : “I think I  am special”, plugged into technology, multitasking, connected to family…Jane explained that increasingly our students look at education from a consumer mentality; actively compare us with other institutions, enroll in multiple institutions. So, what does this mean for us?
She shared that handouts were available: Advised group to look at the recruitment map handout, update on Admissions office activities handout. 

Who are we recruiting? Everyone including graduate students, non-traditional students, students and faculty. Admission is focused on: First time full time and transfer. The 
Admission needs for distance learning & graduate students are handled elsewhere on campus.
She gave an overview of the process of recruiting. They start by buying list of names – call them suspects – 13,000 to 16,000 each year. 
Prospects, 4,600 – they are interested in us – responded to something

Next narrows to 1,000 to 1,100 applicants

Admissions contacts applicants 15 to 18 times to get them enrolled in classes
Activities are focused on a lot of relationship building.
Marketing ideas: Are working on doing more and seeking funding for target marketing in Twin Cities. Who should we target market? good students, adult students, students of color, international students. 
For Academics: Please look at your programs – what appeal does my program have – do you have room to grow? Capacity? This information will help focus efforts where these is capacity. 
Jane provided an Early Warning handout on a new program she is working with Support Services to develop for fall. Because students run into barriers, provide a method for faculty to trigger and integrate resources available to intervene. You will hear more about the ASSIST program (Academic Support Services Intervention to Support Teaching). 
Another new: The College Student Inventory handout: explains the purpose, to understand our students, help them build on aspirations, ability to cope, receptivity to support services, etc. Self-report for the student and for advisors. More information comes from this by providing measures that we could address. This year just general students but, next year, add in TED, Business students

******************************** 

Vicki Hajewski:

She asked the group to think back on your college careers – most memories are most positive, really negative. We usually think of relationships in positive terms, academic experiences in classroom may be either a positive or negative. However, the social aspects – how we experienced the campus are very important.
Campus Life: Also called student development on some campuses focuses on this area for the student. Vicki read statements on Mission of this unit. She shared that there are principles of good student development that include themes of:  active learning, ethics, building supportive communities, take a risk, get family involved in support, go to everything, value human differences, appreciate life long learning, continue positive association after graduation.

However, stumbling blocks exist like: academic difficulty; adjustment difficulty; uncertain, narrow or new goals; weak or external commitments; financial inadequacies; congruencies – fit; isolation then leads to exit.
Best predictor of student success/retention is academic comfort, connection in classroom.
She shared the new Campus Life brochure: Expect students to be involved in Campus Life that describes the many types of opportunities. 
Residence life – 700 beds available at UW Superior. There is a 1st and 2nd year residency requirement. There are educational programs in the halls. They are working on master plan for halls, old-style housing currently that needs to be adapted.  
Positive in our future is the New student center – students voted to tax themselves – Opening in Fall 2009, spectacular venue for vibrant campus life. Other efforts focus on: Health & Counseling; Multi-cultural; Student activities; Recreation, we all need to be healthy and need to play.
David Carroll:

There were two handouts given out on the results of the NSSE Survey (National Survey of Student Engagement). David attended workshop with Suzanne Griffith in Madison focused on understanding our results. Over 800 schools participated. We participate every year with freshman and seniors. About 40 percent of our students respond – national average 35 percent. He referenced the two handouts and noted a few distinctions.
Like: More shorter papers, Less time studying, Do you have support – our lower numbers lower than peers. 

Jane and Vicki were asked to present some Provocative Propositions/food for discussion: 

What would we look like if we attracted adult students? How would we help them complete their degree?  What would our disciplines look like?
What would the class schedule be?  Would we need more planning and what would the layout of classes be 2-3 years ahead of time?
 How would we examine program opportunities – what are they (our prospective students) looking for?  Who is in our region?  What are they doing (Idea like Eau Claire – they have taken a masters program to be offered in Rice Lake).
How would we integrate our efforts with others, namely key people in this room or others on campus?

What do we want to produce and how structure things to achieve outcome?

How would we measure our success?

What would our ideal student look like?  Where do we find them?

Other College Student Inventory measures that we might look at: Hours of effort expected by students, what is their intent to transfer.
Pat Miller then asked for questions of the 3 presentations from the group: Some were answered, some were for discussion/thought purposes.

Questions: 

What is graduation rate? 37% graduation, 1st to 2nd year. 63% retention. We are - 2nd from the bottom in UW System rates.
What do we know about what adults need/want?
There was a study by UW Colleges/Extension on northern Wisconsin which found that there is a substantial number of adults in the region who want to complete a degree
What about current economic forces, unemployment and gas? 
In tough economic times, usually more enroll in college. 

Concerns: Some programs have commuters from more than an hour away – have expenses. How might they be affected in future?
How could we build on technical college credits?

How might we get programs out to where students are?

>>PLT: Faith Hensrud would like to initiate discussions in the campus community about how we serve adult students
>>Faculty Senate (AAC) will be asked to develop academic plan for 5 years:  where do we go and grow?
Can we look at NSSE by program area?
Admissions buys names? Can departments influence names purchases? More was explained about the survey high school students fill out that is the source of these names. MN and WI by zip code in majors we offer and undecided. We focus on those that are interested in type of school and programs we have. 

What work is done with schools / high school counselors? Could Music contact those that are interested? Idea – personal letter from departments?
Suzanne Griffith shared data from looking at Freshman seminar participation –compared retention – 80 percent versus not attending at 60 percent. The seminars prepare students for success. 

Of our 330 first time freshman how many are undeclared? Answer: 1/3 
Pat Miller, the facilitator, then instructed the group to pick from one of the following topics in order to break into smaller groups to discuss the topic of Recruitment and Retention. 
4 areas to discuss – that focus on faculty support students
Group 1: Academic Challenge and Active Learning

Group 2: Student /Faculty Interaction

Group 3: Student support

Group 4: Enriching/engaging experience (extras)
Group 1: Academic Challenge and Active Learning,
Mary Schoeler, recording, and Suzanne Griffith co-reporting. 
Questions to start discussion: If we were at our best what would it look like? What could we do? Activities – what do? Practical things – do more off this year. What is working already? 

We talked for a bit about our need to understand better: How do millennia’s define academic challenge? How do adults define it? How make it challenging when students want it handed to them? Grade inflation? 

PLT Discussion>>continuum of grade issues…grade inflation vs high level of students put on academic probation and severed relationship with the university.  Who will explore?  Academic Affairs Council suggested.  Related to Jane’s early intervention program.  The PLT will take responsibility for pulling together the information needed to act on this.
An example of learning outcomes was provided by a faculty member who sets clear expectations, high enough bar that causes them to develop – desire to see that they look at self and world around them to set outcomes. This faculty member has them writing, writing, and writing. This requires thinking and putting it down – they have to work at it. They expect students to learn professional behavior in the classroom and carry out into real world, like grammar and treatment of others. Improve assessment: work harder at define meaningful outcomes 

PLT discussion>>assessment coordinator future involvement…will coordinator be placed in CETL or Institutional Research?  Coordinator has been approved as overload appointment.

One faculty member posed the questions: Should we teach for desired outcome? Is it really important? As student’s progress should outcomes change? 

Another faculty member shared that one of the ways they measure challenge in class – is by how much push back comes from students. This seems a measure of pushing them beyond comfort zone. Sometimes they find that content students may not have been pushed hard enough. Questions like: Could they have written this paper before this class? What have they really learned here?

>>CETL will do follow up on engaging students; already some work done with FYE
It is not about being hard - but about engaging students. Help them do something? Challenged by putting it out there – working with others. Freshman Expo great opportunity – they get to demonstrate what they learn.  Not necessarily turn student into scholar on everything. Do they understand, can they apply, integrate and how do I know? 
Freshman Music Theory class – Norma has ideas about putting some basics on the website. Deb Nordgren, shared that the Library is concerned about perception about resources available? There has been lots of progress in library including just approved by Board of Regents to continue tuition differential. Focus on growing support of information literacy, active learning. 
Another idea shared by a group member: There should be more celebrations of academic achievement. We should provide lots and nice study spaces and study support. We should feature Faculty scholarship– and host a lecture series including students

PLT discussion>>who to take leadership?  Chris suggests PLT.

We then reflected on consumer behavior of millennial students – wanting grades. Grade inflation issues? Be intentional in our expectations – students see it as a contract – what they are willing to put in to get what they want. A faculty member used an example where they spelled out expectations for each grade level before hand in contract form. Most students picked B’s not A’s because they were too much work. They will use the idea again but this time make B’s harder. 
IDEA: The importance of placement in right courses – like Music example of so many drop-outs. When students drop it affects the class, the faculty member. In the future: Is a prerequisite needed? Get students remedial help sooner.

PLT discussion>>is this an advisement issue?  Discussion about the sequencing issue, students least prepared register latest and have less options for classes, thus may be enrolled in classes where they are less likely to succeed.  Actions: request for report from department chairs and director of advising on advising best practices.

Some issues are about classroom management: sometimes the verbal students are active but not really ready, but other students are quiet, and are more prepared in their contributions. Manage compulsive talkers. Turn off the spigot. >>>Refer to CETL for possible follow up sessions on this topic
IDEA: More OPID involvement, on how to use active learning –  or on managing a discussion. 
Another faculty member shared that students cannot do passive learning in Art. No grades unless you produce a product – Art.

Another observation: How intimidated freshman feel with people who they don’t know or who are older students. 

Faculty expressed that some students are in shock at the number of group projects. We need to teach students how to navigate team environment. 
What could we do? >>Refer to CETL for follow up sessions
The group discussed IDEAS to make into reality?

CETL workshops on facilitating classroom discussion – what if seems stuck?

Work on making Post-tenure review real – and focus it on teaching

PLT>>Chancellor has approved new process, folders are being prepared in Provost’s Office

OPID programs make you more reflective about teaching. You learn great ideas – the need to change/develop– Create at “Take a risk contest” and then showcase of new things faculty are doing in classes. >>>Refer to CETL for design of this process
Faculty ask: Will it help me get tenure? This shouldn’t just be for the tenured. 

How to handle classrooms full of Different grade levels and different experiences. 
Faculty also are at different levels. 
Liked Maria coming to department meetings and talking about : SOTL – Scholarships of Teaching and Learning – consider this in types of evaluations. 

Writing across the curriculum development:  how do we make it a reality?>>Refer to Associate Dean Carroll for follow up work
We need to create strategies to engage the faculty? And we need to understand what our students think of academic challenge.

Group 2: Maria Cuzzo reported on Faculty Staff Interaction with Students.
Themes: Do things outside of class, etc.

What works? 
· Taking students out to lunch, 
· S.P.I.C.E. menu, 
· know student names, 
· approachability, 
· quick response, 
· provide intellectual rewards for students (not grades) for making progress (areas of strength and needs for improvement; notes on papers); 
· provide feedback conversations and written/verbal feedback; 
· be available after class for students to visit; 
· do practice critiques so students see it done and learn from it; 
· spend more time with meaningful advisement to form relationships with students; 
· support expansion of First Year Experience and similar experiences for upper classmen; 
· be approachable via email, phone, office and be quick on responses and communication from students (top priority); 
· be informal and don’t necessarily use titles like Dr.; 
· do outside activities with students (like movie night or other gatherings); 
· make a point to talk with them outside of classroom; 
· provide more grants to improve courses; 
· continue hosting departmental lunches with students; 
· showcase good examples of outside activities that build relationships (Haji’s and Hal’s work on Amnesty International, Mock Trial, East Asian program with David; 
· get out of our silos and into each other’s spaces more;  
· build overt connections between faculty and students will notice this
At our best ideas: 
· Advisee syllabus>>Refer to Undergraduate Advising for follow up ideas
· help students know instructors—do introduction at each class and write name on board so they know us

PLT discussion>>Jane has been asked to provide a “10 things you can to to recruit and retain students” list to faculty/staff

· share loads between instructors, 
· students need to know liberal arts mission—talk about it openly and often in classes, >>Refer to Jane for inclusion in Top Ten List
· find others who do a lot and get support, 
· don’t criticize those who go the extra mile; 
· use LEAP to explain learning outcomes; Refer to AAC for discussion and review (LEAP learning outcomes)
· find other passion people and lift up their stories; 
· solicit from students a story of how a faculty member made a difference, >>>Refer to CETL for follow up design
· express gratitude more, 
· play harder and more often (i.e. Opening Week with scavenger hunts and other things), 
· connect us in inter-disciplinary way, 
· support team teaching via load; 
· linked forms of curriculum (2-3 disciplines working together across classes); 
· workload examined, 
· >>>Refer above three topics to Department Chairs for further discussion and ideas on how to proceed
· faculty more involved in recruitment, 
· form student ambassadors teams to regional high schools; 
· develop relationships with teachers at local schools to aid recruitment; 
· >>>Refer above three ideas to Enrollment Management and Admissions for follow up
· share clear ideas about what to expect from students; 
· do more direct marketing about our programs to General Studies students; >>>Refer to Enrollment Management and Undergraduate Advising for follow up; perhaps pursue the idea of an open fair for programs designed for General Studies students
· create more webspace and email links between faculty for interdisciplinary work; 
· provide across the years seminar like the freshman experience.
Group 3: Student Support:

· Office staff relationships with students are important. 
· Adult and traditional students work well—foster those relationships

· Support Daycare, 
· Support Financial Aid, 
· Wellness Center is a plus, 
· Winterfest is a plus

· Strengthen stronger and more targeted support for adults, 
· emergency child care or for events, 
· create emergency fund for students, 
· develop more student health services – make improvements, 
· problem area:  lack of a full ESL program. 
· >>>Referred to International Director for follow up action/discussion
· Continuation of this type of Conversation. 
· Define student support broadly---more than administrative offices

· Create staff interaction center so we can all find each other easily and talk
PLT discussion>>many of these will be referred to Vicki.  The emergency fund concept to be referred to Jan Hanson & Vicki.  Check-off for students, faculty and staff to donate on tuition bill?  
>>>Suggestion to have Provost sponsored once per month faculty/staff discounted luncheon in Danielson Room to foster communication (discount on lunch price; room specially prepared for discussion)

>>>New buildings on campus will cause changes in communication patterns
Group 4: Enriching, engaging experience
· Hands-on experience, 
· Student Senate and other organizations/clubs that allow student learning outside of classroom

· Welcoming Ceremony, 
· increase service learning work; 
· honor the number of students who have jobs
· Deepening community engagement by coordinating activities and more service learning coordination. 
· Broadening experience beyond coursework. 
· More traditions: like homecoming hockey. 
· Broaden connection between life and coursework in classes and beyond; 
· re-think faculty and staff workloads to include personal engagement time with students; 
· provide more seminars put on by faculty; 
· create more quick, little interactions between students and faculty; 
· connect an event to curriculum more directly (i.e. Fall Speaker’s work drawn into classes)
· Redefine personal interaction with students like creative no-credit classes. 
>>General observation:  most discussion was about retention, relatively little on recruitment.  This suggests awareness of recruitment as everyone’s responsibility needs to be raised.  Another factor is capacity:  some programs are full, others have space.  We should market programs that have space, and/or increase capacity in full programs where more students would come. 
>>>Many of the above topics will be addressed through the ongoing Liberal Arts Initiative 
Maria suggests we make this and communication ongoing topics for the PLT this academic year.

We wrapped up after each of the groups reported and thanked everyone for their time and input. 

