11/8/10 Board Meeting
Board members present: Meghan, Andrew, Jenessa, Darryl, Ben, Dan, Richard

Board Updates
e Meghan
e General meetings need to change, as they are too similar to board meetings and do
not involve general members enough
o Will still cover a few key topics at each meeting, but will otherwise be member
driven and fun for all
e Andrew/Richard
e Have worked out most details for Amy Anderson show this Friday (11/12)
e Jenessa
e SOAP will be showing their “Survivor’ movie Wednesday, December 8" in the
KOT (McCaskill 114), and YAC will help by promoting for them
e Also wrote up thank you cards for all the organizations that helped with Batty
Bash
e Darryl
¢ Didn’t hear from other board members about specific increases in the budget, so
Allison and I will look it over and adjust as we see fit
e Also getting a wide variety of responses from other UW schools about
programming board stipends
e Ben
e YAC WILL host an Open Mic Night for December. It will be on December 3" at
8 p.m.

Monte has been removed as the Fans in the Stands coordinator

Board Stipend

e YAC would like to implement a stipend for the board members
e This would be comparable to the pay from a part time job

e Inorder to increase the chance of receiving this payment, the board will have to be
condensed



