Goals for Academic Departments
1. Develop a five year strategic plan 

a. Submit academic priorities to Faculty Senate for Academic Plan

b. Consider Comparable Math/Science/Statistics/Research Methods requirement for BS Degrees (Comparable to the Language Requirement for BA degrees)

c. Develop “Capacity” report for Enrollment Management 
d. Consider 4 year guarantee

e. Consider 6 year evening guarantee

f. Senior experience review

g. What will be your involvement in the Writing Across the Curriculum Initiative
h. Will you commit to consistent participation in the First Year Seminars

i. What will be your involvement with the Academic Service Learning Initiative 
j. What will be your involvement with the Global Awareness Initiative 
k. How can you expand distance learning opportunities

l. How can you expand/enhance the student research and creative activity experience
m. How will you specifically develop and/or implement strategies to increase retention 

n. How will you engage students out of the classroom
2. Target Marketing

a. Website updates
i. Department Content

ii. News Feeds 

b. Printed/Electronic Materials update

c. Partner with admissions for events and recruitment 
3. Develop a comprehensive assessment program

a. Program outcomes assessment per major/minor

b. Advising assessment

4. Performance Evaluations

a. Develop measurable P&T criteria for department personnel rules

b. Help develop a parallel teaching academic staff evaluation process 

c. Provide more detailed performance evaluations for faculty and staff

5. Consider possibilities of a MW/TTR/FS class schedule

6. Transfer Articulation
7. Early Alert/Engagement Program

a. Assign first grade within first four weeks

b. Active advising and follow up

c. Mid term grades in ON TIME and Final Grades in ON TIME

d. Engage students on the first day, Don’t dismiss class early on the first day 

e. Be active recommending students to the developmental centers (writing, math, counseling, etc).

f. Other?
8. Value each other
a. Talk to each other and listen to each other
b. Do something fun together

c. Celebrate and publicize each other’s accomplishments

Revised Processes

1. Revised Class Scheduling Process

2. Revised  (and coordinated) Annual Report, Assessment Report, and Strategic Plan Format
3. Revised Hiring Process
4. New Self-Study for Continuous Improvement Process (Program Review)
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