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}State agency lapse 
Ɓ$174.3 million/$300 million  

 

}UW System Share ɬ 38% rather than 7% 
Ɓ$65.8 million/$113 million  

 

}UW-Superior ɬ 1.55% 
Ɓ$700,290 FY12 and $298,176 FY13 

Ɓ$1,138,683 FY12 and $581,240 FY13 

 



}October 14, 2011 

}First round suggestions from Cabinet  

}Reviewed by PLT/Cabinet week of the October 24th  

}Campus Forum on Nov 4 

}Reviewed by Executive Budget Committee on  

  Nov. 21 and Dec. 1 

}Identified $745,500  

 

 



}December 14 - System submitted plan to the 
Department of Administration ( DoA ) 
Ɓ$65.8 million/$46.1 million in FY 12 

Ɓ$18.3 million/$12.9 million in FY 12  

Ɓ$38 million/$26.6 million in FY 12 

 

}DoA sent to Joint Finance on December 23, 2011 

}Objection letter sent from Joint Finance to DoA on 
January 4, 2012 

 



ɈLiberal Arts and high impact practices  

ɈAlign academic offerings and resources  

Academic 
Excellence 

ɈMaking Excellence Inclusive  

ɈFaculty and staff compensation, flexible work 
schedules  and professional development  

Culture of 
Respect 

ɈStrategic Technology Plan  
Continuous 

Improvement  

ɈGrowth Strategies for Distance Learning  
Resource 

Management 

ɈSupport and resources for faculty advising model  

ɈStrategic Enrollment Management Plan  

Enrollment 
Management 



}Campus Climate Study 

}Personnel Systems Feedback 

}Inclusive Excellence Grants 



}Bringing in José Jorge Mendoza (Latin American 
philosophy and immigration) for an all campus 
lecture and class visits.   
ƁProposed by Sarah LaChance Adams (Philosophy 

Faculty, Department of Social Inquiry )  

 

}Bringing prospective underrepresented students 
in Milwaukee and Twin Cities to campus for 
recruitment purpose.    
ƁProposed by Tanya Roth (Director of Admissions, Office 

of Admissions )  



}Integrating photographic representations into 
multicultural/inclusive teacher education for the 
purpose of recruiting and retaining students of 
color in teacher education programs.   
ƁProposed by Mary E. Lee-Nichols (Teacher Education, 

Department of Educational Leadership ) 



 

}April 12 th and 13th  

http://www.wisconsin.edu/










}Higher Learning Commission: Self -Study for 
 Reaffirmation of Accreditation  

 

}Enrollment and Retention: How can we improve? 

ƁDepartment of Education Title III Grant   

ƁEnhancement Day-Student Centered Campus 

 

}Chancellor 6ÈÊÏÛÌÙɀÚ Inauguration  

 



}Continuous Improvement and Planning Team 
(CIPT) serves as the HLC steering committee 

}Self-study: Campus Criterion teams writing  

}Campus involvement and input required for 
self-study in Spring and Fall 2012 

}Team of faculty and staff to attend HLC Annual 
Conference in April 2012 

}Fall 2012: Self-study submitted to HLC  
 

 

 

 



}The Five Criteria for Accreditation are the standards 
of quality by which the Commission determines 
whether or not we merit reaffirmation of 
accreditation.  

}Assessment of student learning is critical to 
accreditation and helps us to measure and evaluate 
our programs.  

}Everyone (students, faculty and staff) must be 
knowledgeable of our institutional strengths and areas 
of improvement.  

}The self-study evaluates operations and focuses on 
continuous improvement.  
 

 

 



1. Mission:  3ÏÌɯÐÕÚÛÐÛÜÛÐÖÕɀÚɯÔÐÚÚÐÖÕɯÐÚɯÊÓÌÈÙɯÈÕËɯÈÙÛÐÊÜÓÈÛÌËɯ
×ÜÉÓÐÊÓàȰɯÐÛɯÎÜÐËÌÚɯÛÏÌɯÐÕÚÛÐÛÜÛÐÖÕɀÚɯÖ×ÌÙÈÛÐÖÕÚȭɯ 

 

 UW-2Ü×ÌÙÐÖÙɀÚɯ,ÐÚÚÐÖÕ 
ƁThe University of Wisconsin -Superior fosters 

intellectual growth and career preparation within a 
liberal arts tradition that emphasizes individual 
attention and embodies respect for diverse cultures 
and multiple voices.  

 



2. Ethical and Responsible Conduct:  

ƁThe institution fulfills its mission ethically and responsibly.  

3. Teaching and LearningɬQuality, Resources, and 
Support:   

ƁProvide high quality education, wherever and however its 
offerings are delivered.  

4. Teaching and LearningɬEvaluation and Improvement:  

ƁDemonstrate responsibility for the quality of its educational 
programs, learning environments, and support services; 

ƁEvaluate effectiveness for student learning through 
processes designed to promote continuous improvement.  

 

 



5. Resources, Planning, and Institutional Effectiveness:  

ƁResources, structures, and processes are sufficient to fulfill 
its mission, improve the quality of its educational offerings, 
and respond to future challenges and opportunities.  

ƁThe institution plans for the future.  

 

HLC site visit scheduled for March 4 -6, 2013 
All campus involved  

 



Fall Headcount 

  2006 2010 2011 

Transfer  Students 331 340 295 

Total Headcount 2,924 2,856 2,825 

Å In Fall 2011, we enrolled 99 fewer students than in 2006. This 
included 36 fewer transfer students. 
 
Å For each student, this results in a loss of revenue of $7,500.  
 
ÅCost to the institution by enrolling 99 fewer students was $742,500. 
 
Å Impacts our ability to invest in priorities such as compensation 
plans, professional development and other investment priorities.  
 
Å Equivalent to the amount of the lapse in 2012. 
 



Degrees Conferred 2004-05 2008-09 2009-10 

 

2010-11 

Associate Degrees 9 10 9 14 

Bachelorôs Degrees 449 438 433 

 

391 

Masterôs/ Ed. 

Specialist 100 69 68 

 

72 

Total 558 517 510 477 

Result:  81 fewer students completed degrees in 2011 than in 2005 
 

Graduate degrees decreased by 28;  
Bachelors degrees by 58; and  

Associate Degrees increased by 5. 



Institutional values of life -long learning, student focus, 
integrity, collegiality and continuous improvement.  

 
Strategies: 
1. Strategic Enrollment and Retention Focus 

 Develop Institutional Goals and Strategies 

2. Department Strategic Plans  
 Include retention and enrollment goals by Department and 

Program 

3. Title III Strengthening Institutions Grant Proposal  
4. Consider how our daily interactions with students 

and each other positively impact retention and 
success. 

 



 

What will I do each day to positively 
impact student retention?  

 

Write it down and make it happen!  

 

 

 



Are we there yet? 
 

ƝȯƔƔɪƕƔȯƗƔɯÈȭÔȭɯ ++ɯ" ,/42ɯ& 3'$1(-&ȯɯ 
 Ɂ!ÌÐÕÎɯÈɯ2ÛÜËÌÕÛɪ"ÌÕÛÌÙÌËɯ"ÈÔ×ÜÚȯɯ$ß×ÓÖÙÐÕÎɯ0ÜÌÚÛÐÖÕÚȮɯ
/ÖÚÚÐÉÐÓÐÛÐÌÚɯÈÕËɯ!ÌÚÛɯ/ÙÈÊÛÐÊÌÚɯ1ÐÎÏÛɯ'ÌÙÌɯ Ûɯ'ÖÔÌȵɂɯ  

  2ÞÌÕÚÖÕɯ'ÈÓÓɯ1ÖÖÔȮɯƕƔƔƘɯɪɯErlenbach Lecture Hall  
 
ƕƖȯƔƔɪƕƖȯƙƔɯ×ȭÔȭɯ ÜËÐÌÕÊÌȯɯ$5$18.-$ȵɯFeatured Brown Bag 

Lunch:  
 Ɂ3ÏÌɯ$ÊÖÕÖÔÐÊɯ"ÙÐÚÐÚɯÈÕËɯÛÏÌɯ%ÜÛÜÙÌɯÖÍɯÛÏÌɯ4ÕÐÝÌÙÚÐÛàȯɯ6ÏÈÛɀÚɯ
ÈÛɯ2ÛÈÒÌɯÍÖÙɯ.ÜÙɯ2ÛÜËÌÕÛÚɯÈÕËɯ.ÜÙÚÌÓÝÌÚȭɂ 

  Swenson Room 1012 
 
4:15-5:15: Red Carpet Revue of Video Storytelling  
  Erlenbach Lecture Hall  

 
 



 
The Inauguration of Dr. Renée Wachter 

Partnerships  for Progress 
 

Chancellor of the University of Wisconsin -Superior  
 

Thursday, April 12, 2012 
4:30 p.m. 

Thorpe Langley Auditorium  
University of Wisconsin -Superior 

Reception to follow in Swenson Hall   

    
For more information visit:   
www.uwsuper.edu/inauguration  
 
 
  

http://www.uwsuper.edu/inauguration



