



The UW-Superior Writing across the Curriculum Program Announces a 
Call for Applications 

The Writing-Infused Curriculum: A Grant for Academic Departments and Programs

January 2012-December 2013 Grant Period
Applications due Nov. 30, 2011

The University of Wisconsin-Superior Writing across the Curriculum Program announces a grant program for the development or enhancement of a writing-infused major or minor curriculum.  All UW-Superior academic programs and academic departments are eligible to apply.

Summary 

For the grant period, one academic department or academic program will receive $2500 (half the first year, half the second year), the services of a Writing Mentor in two courses, and support from the Writing across the Curriculum Program to do one of the following: a) develop a writing-infused curriculum for a major or minor that is not now writing-infused, or b) newly incorporate best practices in delivering a major or minor that is already writing infused.  The benefits of participating are many to all concerned.  A unit completing this project will receive campus recognition, and individual instructors participating in a department or program’s project may accrue additional benefits, such as scholarship opportunities.  Students in a writing-infused major or minor learn course content better through the writing, learn to write more effectively in genres of the discipline, and can emphasize to prospective employers and graduate school admissions committees that they have completed writing-infused courses of study.


Definitions

Writing-infused curriculum: a writing-infused curriculum focuses on using student writing to help achieve the learning goals of the major or minor. Within a writing-infused curriculum as defined here, at least 60% of the courses are either writing-intensive or writing-inclusive. At least one required course will be writing-intensive. 

Writing-intensive course: In a writing-intensive course, student writing plays a central role, accounting for a sizable proportion (at least 40%) of the course grade.  Writing-intensive courses will include both informal, ungraded writing assignments and formal, graded writing assignments.

Writing-inclusive course: In a writing-inclusive course, some student writing is part of the course, but not so extensively as in a writing-intensive course. Writing-inclusive courses may have some combination of formal and informal writing assignments or may have just one or the other.  The writing assignments in such a course are worth from 10 to under 40% of the course grade.  
Detailed Description

Background:
Because writing is an important means of learning and of communicating, the mission of the UW-Superior Writing across the Curriculum Program is to foster a culture of writing on the UW-Superior campus.  In other words, the Program follows an infusion model of writing across the curriculum wherein writing is to be infused throughout the curriculum and recognized and celebrated campus-wide as important.   

A campus with such a writing-infused culture is characterized by the following:

· Many instructors use student writing as an integral part of many of their courses (resulting in both writing-intensive and writing-inclusive courses)
· These instructors engage in the best practices of the field of writing across the curriculum, discovered and implemented with the assistance of the WAC Coordinator, as needed
· These instructors embed appropriate assessment all along the way as they create, coach, and comment on student writing
· Instructors look to the Writing Center to assist their students as appropriate
· Instructors and students alike see writing as both a means of learning AND as a communication skill
· Students actively pursue a process of writing and revision, seeking help as needed from the Writing Center, their instructors, and other appropriate sources of support
· Students expect writing to be a key part of the curriculum, no matter the discipline
· The entire campus celebrates writing at special events highlighting writing excellence
UW-Superior is by no means the only entity pursuing such an agenda.  The national organizations responsible for establishing standards in the various disciplines almost invariably include effective communication as one of the goals of education in the discipline.  This is as true in the sciences, in the arts, and in professional fields such as business as it is in fields in which writing and other forms of communication may have been more traditionally considered a key component.  Meanwhile, the National Commission of Writing in America’s Schools and Colleges, back in 2003, published a report entitled “The Neglected ‘R’: The Need for a Writing Revolution.” This report calls for schools and colleges to “double the amount of time most students spend writing,” and it proclaims that “writing should be assigned across the curriculum.” Additionally, the Association of American Colleges and Universities’ Leap Initiative has named writing-intensive courses as a high-impact practice, commenting that such courses “emphasize writing at all levels of instruction and across the curriculum, including final-year projects. Students are encouraged to produce and revise various forms of writing for different audiences in different disciplines.”  These reports join a chorus of other voices, including a legion of Writing across the Curriculum experts, in advocating such measures.

Thus, in developing this grant program, the Writing across the Curriculum Program was concerned with 

--Increasing the amount of writing done in university classes
--Seeking an emphasis upon both enhancement of writing skills and enhancement of learning through writing (termed in the literature on Writing across the Curriculum “learning to write” and “writing to learn,” respectively)
--Ensuring that instructors have support for pursuing the option of assigning, coaching, and evaluating student writing that is in the genres of the discipline
--Ensuring that best practices are used as instructors assign, coach, and evaluate student writing--and as they assess the achievement of learning goals via the writing
--Ensuring that instructors have the kind of support--monetary and otherwise--they need to undertake these projects

What the Department or Program Will Receive:
--$2500 ($1250 the first year; $1250 the second year)
--services of a Writing Mentor in two classes in the major or minor (in each case, in one semester during the second year of the grant).  The mentor is to be chosen by the department or program, with approval of the choice by the Writing across the Curriculum Coordinator.  (See “Writing Mentor Role” section below for further details.)
--support from the Writing across the Curriculum Program in the form of regular consultations with the Coordinator, along with recommendations of resources (See grant requirements section for further details.)
--campus recognition upon completion of the project (including a certificate)

Other possible benefits to the instructors involved in the project include scholarship opportunities (such as presentations at Writing across the Curriculum conferences and, in some cases, disciplinary conferences and publications in similar venues).  Participation in the project can also be reported in individual instructors’ retention, tenure, promotion, and salary adjustment materials.

Benefits to Students:
--They will learn course content better—more deeply, more fully.
--They will learn to write more effectively in genres appropriate to the discipline.
--They will be able to tell prospective employers, graduate school admissions committees, and the like that their major or minor was writing infused.  Since good written communication skills are considered vital by many employers and graduate schools, this information will stand the students in good stead.


Grant Requirements:
There are two options: one for programs/departments whose major or minor is not yet writing infused, and the other for programs/departments who seek to incorporate best practices in delivering a major or minor is already writing infused .  (Applicants will be asked which option they are choosing.)

OPTION A (for programs and departments whose major or minor is not yet writing infused):

--The academic department or academic program receiving the grant will develop and implement a written plan to revise a major or minor offered by the department or program so that the major or minor is writing infused.  That is, student writing will be infused into at least 60% of all courses within the major or minor curriculum.  At least one of the courses will be writing intensive.  The work in preparation for implementing the curricular changes will take place during Spring 2012 and Fall 2012; the written plan is due at the end of Fall 2012.  Implementation will begin during Spring 2013 and continue into Fall 2013.

--During Spring 2012 and Fall 2012, a team of faculty from the department or program will consult regularly (at least three one-hour meetings each semester) with the Coordinator of Writing across the Curriculum (WAC) in order to develop the written plan.  Consultations will concern these elements of the planning:
· identifying learning goals for the major and minor that student writing can help achieve
· curriculum mapping to determine where writing of various sorts is currently being introduced and reinforced,
· determining alterations and additions to the writing assignments currently used, in alignment with the selected learning goals
· designing and revising writing assignments needed to make the courses involved either writing intensive or writing inclusive as needed
· determining which course will become writing intensive (If a course in the curriculum is already writing intensive, it will be identified as such at this point.)
· enhancing strategies for coaching students to understand and execute the assignments,
· enhancing instructor feedback on and evaluation of student writing
· assessing achievement of the selected course learning goals.  
The coordinator will also provide resources on writing-intensive pedagogy keyed to the discipline.

--During the second year of the grant period (the year of implementation), two courses within the major or minor (one of which will be the identified writing-intensive course) will have a Writing Mentor attached to it. (See below.)

--The department or program will provide the WAC Program with electronic copies of all current syllabi, planning documents, and revised syllabi.  These documents will be provided on an ongoing basis as needed for the consultations on the various parts of the process of developing the writing-infused curriculum.

--During the first semester of implementation, the team will continue to meet regularly (at least three one-hour meetings) with the WAC Coordinator to discuss implementation.  During the second semester of implementation, the WAC Coordinator will be available for additional meetings should the program or department so desire.

--To complete the process, one year after implementation has begun, the team will complete a written evaluation concerning the impact of the curricular changes on the instructors and the students involved.  This evaluation will be submitted to the WAC Program.

--The department or program will encourage and promote WAC on campus, including by presenting on the project at a WAC brown bag.  (One or more team members would make the presentation.)

OPTION B: For departments and programs whose major or minor is already writing infused but that wishes to incorporate best practices in the delivery of the curriculum

--The academic department or academic program receiving the grant will develop and implement a written plan to revise a major or minor offered by the department or program that is already writing infused so that it makes use of best practices from the field of writing in the disciplines. The work in preparation for implementing the changes will take place during Spring 2012 and Fall 2012; the written plan is due at the end of Fall 2012.  Implementation will begin during Spring 2013 and continue into Fall 2013.

--During Spring 2012 and Fall 2012, a team of faculty from the department or program will consult regularly (at least three one-hour meetings each semester) with the Coordinator of Writing across the Curriculum (WAC) in order to develop the written plan.  Consultations will concern these elements of the planning:
· discussing and revising, as needed, the learning goals for the major or minor that student writing can help achieve, in alignment with best practices
· curriculum mapping to determine where writing of various sorts is currently being introduced and reinforced
· determining alterations and additions to the writing assignments currently used, in alignment with the learning goals and with best practices
· discussing and revising as needed the writing assignments used in courses in the major or minor, including adding and subtracting such assignments as needed, in alignment with best practices
· determining whether the current offerings that are writing intensive are the best courses within the curriculum to be writing intensive, whether others should be made writing intensive, and so on
· discussing, practicing, and making decisions on use of best practices in for coaching students to understand and execute the writing assignments
· enhancing, as needed, instructor feedback on and evaluation of student writing in alignment with best  practices
· honing the department or program’s assessment plan in regard to student writing in the major or minor in alignment with best practices

The coordinator will also provide resources on best practices in writing-intensive pedagogy keyed to the discipline.

--During the second year of the grant period (the year of implementation), two courses within the major or minor (one of which will be an identified writing-intensive course) will have a Writing Mentor attached to it. (See below.)

--The department or program will provide the WAC Program with electronic copies of all current syllabi, planning documents, and revised syllabi.  These documents will be provided on an ongoing basis as needed for the consultations on the various parts of the process of using best practices in the delivery of a writing-infused curriculum

--During the first semester of implementation, the team will continue to meet regularly (at least three one-hour meetings) with the WAC Coordinator to discuss implementation.  During the second semester of implementation, the WAC Coordinator will be available for additional meetings should the program or department so desire.

--To complete the process, one year after implementation has begun, the team will complete a written evaluation concerning the impact of the changes on the instructors and the students involved.  This evaluation will be submitted to the WAC Program.

--The department or program will encourage and promote WAC on campus, including by presenting on the project at a WAC brown bag.  (One or more team members will make the presentation.)

Involvement of Department or Program Members in the Program:
This grant must be applied for by a collaborative team consisting of at least 1/3 of faculty and/or teaching staff in the department or program, or at least two faculty and/or teaching staff, whichever is greater.  One team member must be identified on the application as the principal investigator.  The grant application must be approved by the governing body of the team (that is, by the academic department as a whole) and signed by the department chair (as well as by all members of the team). 


Writing Mentor Role:
A Writing Mentor is an undergraduate or graduate student who has been identified by instructors in the discipline and also approved by the Writing across the Curriculum Program as capable of providing writing tutorial assistance to students in a course within the major or minor. The Mentor--who is trained by, paid by, and stationed in the Writing Center--attends the class regularly, meets with the course instructor regularly, and has regular hours in the Writing Center devoted to assisting students from the course with the writing they do for it.  The Writing Mentor may also, if the arrangement is mutually agreeable to the mentor and the Writing Center Director, have additional hours in the Writing Center as part of the general pool of writing consultants.  (Please note that a Writing Mentor may not serve as a grader.)


Budget Details:
As part of the applying for the grant, the applicant will provide a tentative budget indicating how the $2500 will be spent ($1250 in the first year, and $1250 in the second year) in support of this project.  Grant funds can be used for staff or faculty time/stipends, consultant fees, supplies, transportation, evaluation, publication and dissemination of materials, student assistant salaries, professional development, planning. Grant funds cannot be used to employ graders of student writing.

Here are a few examples of what the money might be used for:

 --salaries of student assistants whose work would free up instructors’ time to devote to meetings with the WAC Coordinator, to grading of student writing, and so on

--an outside consultant’s fee (In addition to consulting regularly with the Writing across the Curriculum Coordinator, perhaps the academic department or program will want to bring in an outside consultant with expertise in the use of student writing in that particular discipline.)

--travel to a conference on writing in the discipline

--books and videos on writing-in-the-disciplines pedagogy


Please note that the budget should NOT include the salary for the Writing Mentors; they will be paid for separately by the Writing across the Curriculum Program. 


Questions?
Please contact Deborah Schlacks, Writing across the Curriculum Coordinator, with any questions. She will be happy to help with the application process.  Contact information: dschlack@uwsuper.edu; 715-394-8235




Works Cited

Association of American Colleges and Universities.  “High-Impact Educational 
Practices.”  Web.  http://www.aacu.org/leap/hip.cfm.  August 30, 2011.

National Commission of Writing in America’s Schools and Colleges.  The Neglected 
“R”: The Need for a Writing Revolution.”  College Board, 2003. Web.  http://www.Collegeboard.com/prod_downloads/writingcom/neglectedr.pdf.  August 30, 2011. 



















Application for a Writing-Infused Curriculum Grant 
for Academic Departments and Programs 
(Two-Year Grant Period: January 2012-December 2013)

APPLICATION DUE DATE: November 30, 2011

Submit completed applications electronically to Deborah Schlacks, Writing across the Curriculum Coordinator, at dschlack@uwsuper.edu.  

Complete the following items:

1. Academic department or program name


2.  If a program rather than an entire department is applying, name the department it is a part of


3.  Name of the major or minor 



4.  Is the unit applying for Option A (development of a newly writing-infused major or minor) or Option B (incorporation of best practices in the delivery of a writing-infused major or minor)?  Why has this option been chosen?








5.  Names, titles, and contact information (phone numbers, email addresses) of team members (A team should consist of at least 1/3 of all faculty and/or teaching staff in the department or program, or two faculty and/or teaching staff, whichever is greater.)











6.  Which team member is the principal investigator?



7.  Please describe the learning goals of the major or minor and how members of the program or department already use student writing assignments in courses within this curriculum to meet some or all of these goals.  (Attach a list of the major or minor requirements.)












8.    What courses within your curriculum are already writing intensive and/or are good candidates for being made writing intensive, and why?     






9.  What courses within your curriculum are already writing inclusive and/or are good candidates for being made writing inclusive, and why?






10.  Option A applicants: Describe how you will measure the extent to which the student writing that you incorporate into this curriculum has helped in achieving the identified learning goals. Option B applicants: Describe how you will measure the extent to which the use of best practices in the delivery of the writing-infused curriculum has helped in achieving the identified learning goals.












11.  Describe what you hope to learn from your consultations with the WAC coordinator.








12.  Describe what a Writing Mentor might do to help in courses within this curriculum.









13.  Option A applicants: Why is your unit interested in developing a writing-infused major or minor?  How will the major or minor be enhanced by becoming writing-infused?
Option B applicants: Why is your unit interested in pursuing the use of best practices in delivering the identified major or minor?  How will the major or minor be enhanced by instructors’ use of best practices?








14.  How will you use the $2500 grant to support the development of the writing-infused curriculum?  (Attach a tentative budget.  Please note that grant funds can be used for staff or faculty time/stipends, consultant fees, supplies, transportation, evaluation, publication and dissemination of materials, student assistant salaries, professional development, planning.  Grant funds cannot be used to employ graders of student writing.)




















Certification:

The applicant certifies to the best of his or her knowledge and belief that the data in this application are true and correct and that the filing of this application has been duly authorized by the governing authority of the applicant and the applicant will comply with the assurances required of the applicant if the grant assistance is approved.

Signature of principal investigator:________________________________________________________

Signatures of additional team members

__________________________________________________________________

___________________________________________________________________

____________________________________________________________________


As the Department Chair, I certify to the best of my knowledge and belief that the data in this application are true and correct.  I have read the proposal and agree that the applicant, and others invested, will comply with the assurances required of applicants if the grant assistance is approved.

Signature of department chair______________________________________________

Date_____________________


Please contact Deborah Schlacks, Writing across the Curriculum Coordinator, with any questions. Contact information: dschlack@uwsuper.edu; 715-394-8235




