

Call for Applications for Writing-Intensive/Writing-Inclusive Course Development and Enhancement Grants

From the UW-Superior Writing across the Curriculum Program 

January-December 2012 Grant Period
Applications due Nov. 30, 2011

The University of Wisconsin-Superior Writing across the Curriculum Program announces a grant program for the development and enhancement of writing-intensive and writing-inclusive courses.  Three grants of $500 each will be awarded in this round.  All UW-Superior instructors (faculty and teaching staff) are eligible to apply.


Summary 

For the grant period, each of three instructors (who in each case may be either faculty or teaching staff) will receive a grant of $500 support, as well as support from the Writing across the Curriculum Program, to do one of the following:
--create a new course that is either writing inclusive or writing intensive, 
-- revise an existing course to be either writing inclusive or writing intensive, or
--enhance an existing writing-intensive or writing-inclusive course to use newly adopted best practices 

The benefits of participating are many to all concerned.  An instructor completing this project will receive campus recognition and may accrue additional benefits, such as scholarship opportunities.  Students in a writing-intensive or writing-inclusive course learn course content better through the writing, learn to write more effectively, and can emphasize to prospective employers and graduate school admissions committees the skills and learning they have gained through such classroom experiences.


Definitions

Writing-intensive course: In a writing-intensive course, student writing plays a central role, accounting for a sizable proportion (at least 40%) of the course grade.  Writing-intensive courses will include both informal, ungraded writing assignments and formal, graded writing assignments.

Writing-inclusive course: In a writing-inclusive course, some student writing is part of the course, but not so extensively as in a writing-intensive course. Writing-inclusive courses may have some combination of formal and informal writing assignments or may have just one or the other.  The writing assignments in such a course are worth from 10 to under 40% of the course grade.  

(See questions 18 and 19 on the application form for more details on these definitions.)
Detailed Description

Background:
Because writing is an important means of learning and of communication, the mission of the UW-Superior Writing across the Curriculum Program is to foster a culture of writing on the UW-Superior campus.  The Program follows an infusion model of writing across the curriculum wherein writing is to be infused throughout the curriculum and recognized and celebrated campus-wide as important.  

A campus with a writing-infused culture is characterized by the following:

· Many instructors use student writing as an integral part of many of their courses
· These instructors engage in the best practices of the field of writing across the curriculum, discovered and implemented with the assistance of the WAC Coordinator as needed
· These instructors embed appropriate assessment all along the way as they create, coach, and comment on student writing
· They look to the Writing Center to assist their students as appropriate
· Instructors and students alike see writing as both a means of learning AND as a communication skill
· Students actively pursue a process of writing and revision, seeking help as needed from the Writing Center, their instructors, and other appropriate sources of support
· Students expect writing to be a key part of the curriculum, no matter the discipline
· The entire campus celebrates writing at special events highlighting writing excellence 
UW-Superior is by no means the only entity pursuing such an agenda.  The national organizations responsible for establishing standards in the various disciplines almost invariably include effective communication as one of the goals of education in the discipline.  This is as true in the sciences, in the arts, and in professional fields such as business as it is in fields in which writing and other forms of communication may have been more traditionally considered a key component.  Meanwhile, the National Commission of Writing in America’s Schools and Colleges, back in 2003, published a report entitled “The Neglected ‘R’: The Need for a Writing Revolution.” This report calls for schools and colleges to “double the amount of time most students spend writing,” and it proclaims that “writing should be assigned across the curriculum.” Additionally, the Association of American Colleges and Universities’ Leap Initiative has named writing-intensive courses as a high-impact practice, commenting that such courses “emphasize writing at all levels of instruction and across the curriculum, including final-year projects. Students are encouraged to produce and revise various forms of writing for different audiences in different disciplines.”  These reports join a chorus of other voices, including a legion of Writing across the Curriculum experts, in advocating such measures.

Thus, in developing this grant program, the Writing across the Curriculum Program was concerned with 

--Increasing the amount of writing done in university classes
[bookmark: _GoBack]--Seeking an emphasis upon both enhancement of writing skills and enhancement of learning through writing (termed in the literature on Writing across the Curriculum “learning to write” and “writing to learn,” respectively)
--Ensuring that instructors have support for pursuing the option of assigning, coaching, and evaluating student writing that is in the genres of the discipline
--Ensuring that best practices are used as instructors assign, coach, and evaluate student writing--and as they assess the achievement of learning goals via the writing
--Ensuring that instructors have the kind of support--monetary and otherwise--they need to undertake these projects


What the instructor will receive:
--$500 
--support from the Writing across the Curriculum Program in the form of regular consultations with the Coordinator, along with recommendations of resources (See grant requirements section for further details.)
--campus recognition upon completion of the project (including a certificate)

Other possible benefits include scholarship opportunities (such as presentations at Writing across the Curriculum conferences and, in some cases, disciplinary conferences and publications in similar venues).  Participation in the project can also be reported in retention, tenure, promotion, and salary adjustment materials.


Benefits to Students:
--They will learn course content better—more deeply, more fully.
--They will learn to write more effectively.
--They will be able to emphasize to prospective employers, graduate school admissions committees, and the like the skills and learning they have gained through such classroom experiences.  Since good written communication skills are considered vital by many employers and graduate schools, this information will stand the students in good stead.


Grant Requirements:
--The instructor receiving the grant will do one of three things (selected at the time of application):
OPTION A: create a new course that is either writing inclusive or writing             
     intensive, 
OPTION B: revise an existing course to be either writing inclusive or writing 
     intensive, or
OPTION C: enhance an existing writing-intensive or writing-inclusive course 
     Through use of newly adopted best practices
In all three options, use of best practices in assigning, coaching, and evaluating student writing will be emphasized.
 
The work on course development or revision will take place during Spring 2012.  The course must be a course that the instructor will teach in either Summer 2012 or Fall 2012.

--During Spring 2012, the instructor must consult regularly (at least three one-hour meetings) with the Coordinator of Writing across the Curriculum (WAC) on his or her course development or revision.  Consultations will concern such elements as choice of types of writing assignments, writing assignment design, assignment sequencing, strategies for coaching students to understand and execute the assignments, instructor feedback on and evaluation of student writing, and assessment of achievement of course learning goals.  The Coordinator will also provide the instructor with resources on writing-intensive pedagogy keyed to the instructor’s discipline.  

--At the end of the planning period, the instructor will provide the WAC Program with an electronic copy of the written plan and of the revised syllabus.

--The instructor will teach the course in its writing-inclusive or writing-intensive form (or in the case of Option C, with the newly adopted best practices in use) in either Summer 2012 or Fall 2012.

--During the term in which the instructor is teaching the course, he or she will continue to meet regularly (at least three one-hour meetings) with the WAC Coordinator to discuss implementation.
  
--When the course has concluded, the instructor will complete a written evaluation concerning the impact of the writing-inclusive or writing-intensive course on the instructor and the students who took the course.  This evaluation will be submitted to the WAC Program.

--The instructor will encourage and promote WAC on campus, including making a presentation on the grant project at a WAC brownbag.


Use of Grant Funds
Grant funds are to be used at the discretion of the recipient.  The restriction is that grant funds cannot be used to pay graders of student writing.  Suggested uses: student assistant salaries, supplies and equipment, travel expenses (perhaps the instructor will want to attend a Writing across the Curriculum conference or a conference in his or her discipline in which student writing in the discipline is an emphasis), and the like.  

Please contact Deborah Schlacks, Writing across the Curriculum Coordinator, with any questions. Contact information: dschlack@uwsuper.edu; 715-394-8235
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Application for a Writing-Inclusive/Writing-Intensive Course Development and Enhancement Grant  
(Grant Period: January 2012-December 2012)

APPLICATION DUE DATE: November 30, 2011

Submit completed applications electronically to Deborah Schlacks, Writing across the Curriculum Coordinator, at dschlack@uwsuper.edu.

Please complete the following items.

1. Name

2. Your title

3.  Phone

4. Email address

5. Department

6. Program

7. Title of course to be revised 

8. Course prefix and number

9. Cross listed with

10. If it is a general-education course, in what category?

11. If it fulfills a major or minor requirement, for what major or minor?

12. How often is the course offered?

13.  Does anyone else in the program teach this course?  How many others?

14. When will the course be offered by you in 2012? 


15.  What is the typical enrollment per section?  In all sections in a given semester?


16. How many sections of this course do you teach at a time?


17.  Which option (A, B, or C) are you choosing, and why?  
OPTION A: create a new course that is either writing inclusive or writing             
     intensive, 
OPTION B: revise an existing course to be either writing inclusive or writing 
     intensive, or
OPTION C: enhance an existing writing-intensive or writing-inclusive course 
     through use of newly adopted best practices














NOTE: Questions 18 through 23 are meant to elicit information about where you are now with the use of student writing in your classes as well as your tentative plans for the future.  Many of these matters will be the very areas that grant recipients will receive help with during their consultations with the WAC Coordinator. Thus the answers given to these items on this application are meant to be tentative and preliminary.

18.  OPTION A & B APPLICANTS: IF YOU ARE APPLYING TO DEVELOP OR REVISE A COURSE SO THAT IT IS WRITING INTENSIVE: A writing-intensive course focuses on using writing assignments as a major means of achieving learning goals of the class.  These assignments--which should be both informal, ungraded assignments AND sustained, formal, graded assignments--should account for at least 40 percent of the course grade. Students should have sufficient writing-intensive courses during their schooling so that they develop their writing skills as fully as possible and learn to view writing as a key way to learn and a key part of their educational experience.  In a writing-intensive course an instructor should include both writing assignments that call for students to write in the genres important to the discipline (the sustained, formal, graded assignments) and also write-to-learn activities (the informal, ungraded assignments)--thus including student writing in a comprehensive way in the course.  Please describe the learning goals of your course and how you plan to use informal and formal writing assignments to meet some or all of these goals.   (Also, please attach your current syllabus for this course, if applicable.)




















19.  OPTION A & B APPLICANTS: IF YOU ARE APPLYING TO DEVELOP OR REVISE A COURSE SO THAT IT IS WRITING INCLUSIVE: A writing-inclusive course also uses writing assignments to help achieve learning goals of the class, but the focus on writing is not so pronounced as in a writing-intensive course.  For purposes of this grant, these assignments can be either informal, ungraded assignments, formal pieces of writing that are graded, or both.  Collectively, the writing assignments for the course will account for from 10 to under 40 percent of the course grade.  Making a course writing inclusive is warranted when the nature of the course (for example, its large size or the subject matter) makes it difficult to include sufficient student writing for it to be deemed writing intensive.  Making a course writing inclusive is also sometimes an initial step toward later on making it writing intensive.  Writing-inclusive classes are an important part of the curriculum in that they keep students writing, help show that writing is not reserved only for certain courses that lend themselves to a major emphasis upon it, and tend to emphasize write-to-learn activities that stress to students the value of such writing in the development of critical-thinking skills and the like.  Please describe the learning goals of your course and how you plan to use writing assignments to help meet at least one of these goals.  (Also, please attach your current syllabus for this course, if applicable.)























20.  IF YOU ARE APPLYING UNDER OPTION C (TO USE BEST PRACTICES IN AN ALREADY EXISTING WRITING-INTENSIVE OR WRITING-INCLUSIVE COURSE):  Is the course writing intensive, or writing inclusive?  (See #18 and 19 for the distinctions.)  Please describe briefly the way student writing is currently assigned, coaching, and evaluated in the course, and tell what practices you would likely want to explore changing or enhancing.






















21.  Revision is a crucial part of a course with formal writing assignments.   If such assignments will, might be, or already are part of the course you will develop or revise, explain how you plan to incorporate opportunities for students’ revision of their writing into your course.
















22.  Formal writing assignments require a significant amount of feedback from instructor to student.  If such assignments will, might be, or already are part of the course you will develop or revise, describe your experience with providing students with feedback on their writing.















23.  Describe how you will measure the extent to which the student writing that you incorporate into this course has helped in achieving the identified learning goal(s) of the course.

















24.  Describe what you hope to learn from your consultations with the WAC Coordinator.


















Certification:

The applicant certifies to the best of his or her knowledge and belief that the data in this application are true and correct and that the applicant will comply with the assurances required of the applicant if the grant assistance is approved.

Instructor’s signature_______________________________________________________________

Date_____________________


Please contact Deborah Schlacks, Writing across the Curriculum Coordinator, with any questions. Contact information: dschlack@uwsuper.edu; 715-394-8235


