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Introduction:
The emphasis nationwide of engaged departments is part of a broader agenda to comprehensively promote civic engagement across the curriculum, having each academic department, program, and/or unit define their own civic goals (Kecskes, K. 2006).  

Student learning is strongest when the service and work students do in the community is intentionally connected to civic development outcomes in the community.  Colleges and their faculty are moving towards being more intentional in designing courses taught with Academic Service-Learning pedagogy, ensuring that the community experience is meaningful, on-going, and assists with meeting the department and institutional outcomes they seek.  

There are a number of ways students can be ‘service-learners’ in any discipline, in any course.  However, this does not happen automatically.  To move towards best practice Academic Service-Learning pedagogy, which uses departmentally appropriate definitions of engagement and then intentionally connects these definitions to the curriculum and to community based experiences, an $8,000 Engaged Dept/Program grant is being offered.

Highlights:

· $8,000 is available for proposals that support the integration of Academic Service-Learning into academic departments, programs, or disciplines (Majors) at the University of Wisconsin-Superior. The funding is available over a two-year time period, with up to $4,000 per academic year.  

· At least one grant will be made for activities taking place during a twenty-four-month period, from July 2013 through June 2015.  

· All grant proposals must be submitted by a collaborative team from a department, program, or discipline (Major) with approval from the department chair.  A collaborative team at minimum consists of 1/2 of the department, program, or discipline (or two individuals, whichever is greater).  A higher percentage of individuals included in a collaborative team from a department, program, or discipline will be considered a stronger proposal. Including a community partner in your team, although not required, is an additional strength (CAS-L can assist with identifying partners).  

· While a principle investigator (PI or Co-PI) is a requirement, having a department chair or program coordinator partake in the collaborative team, although desired, is not required.  





Purpose:  
To sustainably actualize one of the key components of our Liberal Arts Mission at the University of Wisconsin-Superior, the Center for Academic Service-Learning is offering an up to $8,000 Engaged Dept/Program grant.  To achieve our Liberal Arts Mission, the $8,000 is to be distributed and utilized over a two year period (July 2013 through June 2015) to integrate Academic Service-Learning (AS-L) throughout a Dept/Program. 

The Center for Academic Service-Learning will provide training and technical assistance, as needed, to grantees as their collaborative team integrates AS-L throughout the curriculum within their respective unit.  Although AS-L pedagogy can be utilized within any course, this does not mean that it should be.  Departments and/or Programs that apply for this funding are being asked to strategically choose courses within their Dept/Program that will use AS-L pedagogy. 

The mission of the Center is to provide support and resources to match learning outcomes with community needs. The Vision of the Center is to have Academic Service-Learning sustainably integrated into the curriculum of every UW-Superior academic program.  This grant program is intended to meet the vision of the Center and ultimately the liberal arts mission of UW-Superior.  

The Center’s previous structure supported individual faculty members with integrating Academic Service-Learning into courses taught by an interested professor.  With an engaged department, Academic Service-Learning will be intentionally integrated throughout the curriculum in a developmentally appropriate, discipline-specific and beneficial way for students, faculty, the department, and community partners.  This becomes a win-win for all invested constituents.  

Performance Measures:
At the end of the two-year period, an engaged department at UW-Superior will have:
1. Academic Service-Learning (AS-L) experiences a standard expectation for majors and/or minors within the Dept/Program;
2. Course syllabi submitted and approved by the AS-L faculty advisory group and approved by UAAC for the official AS-L designation; 
3. The 2016-2018 course catalog list which courses utilize AS-L; 
4. Students in the major understand why they are involved in community-based work and other civic or political engagement activities (website, promotional materials, etc);
5. Faculty in the department individually and collectively understand why the department is utilizing AS-L; 
6. Faculty in the department encouraged and rewarded for using AS-L pedagogy and pursuing such research initiatives (AS-L qualifies for teaching and/or scholarship for review, promotion and tenure with the Dept/Program); and,
7. AS-L utilized as a pedagogical vehicle in the planning, assessing, and achievement of department, program and/or the five liberal arts learning goals.

Initial Important Dates:
March 11th, 2013       	RFP available 
April 15th, 2013         	Proposals due by 4:30pm; proposals are reviewed by a committee 
June 7th, 2013            	Notification of grant recipients
July 1, 2013		Grant funding period begins

Timeline:
If grant funding is awarded, the engaged Dept/Program will be involved in a process of planning, implementing, assessing, and continual improvement.  Although not set in stone, a general idea of the process is listed below.  

August 2013: Begin the Engaged Department Planning Process
Team arranges time with the Center for Academic Service-Learning (CAS-L) for two six-hour days.  Day one will consist of solidifying which courses will include AS-L pedagogy and reviewing the benchmarks for the two year grant period.  Day two will be redeveloping courses to include all eight of the AS-L standards for Quality Practice.  All team members must be present for these trainings.  The trainings do not need to be held consecutively.  Funds from this grant can be used to pay stipends for the trainings.   

September 2013:  Arrange Monthly Meetings and Select a Book    
Arrange once a month meeting check-ins (can be done at the Dept/Program meetings; will occur October 13 through May 14) and select an AS-L discipline specific book for a common read for the team.

May 2014:  Assessment, Communication, Awards and Approvals	
Team arranges with the Center for AS-L two day-long workshops.  Funds from this grant can be used to pay stipends for the workshops. All team members must be present. Over the two days, the team will make changes to AS-L courses and prepare all AS-L courses for the UACC approval process.  Work will be done to include AS-L in the Dept/Program promotion, retention and tenure guidelines.    How your program is communicating your commitment to AS-L will be covered.  Lastly, assessment and outcomes associated with AS-L and how this aligns with your program, department and University outcomes can be addressed. Benchmarks and progress will also be discussed.

September 2014: Progress Report Due, Implementation and Check-in 
Progress Report guidelines will be provided in May of 2013. Arrange monthly check-in meetings (if needed).  Any support needed for implementation of the above listed performance measures will be planned for year two.

September 2015: Final Progress Report Due
Progress Report guidelines will be provided in May of 2015.      

General Financial Information:
In general, grant funds may be utilized for the following:  staff or faculty stipends, consultant fees, supplies, transportation, evaluation, publication and dissemination of materials, professional development, and planning, among other items.  

Eligibility: 
All grant proposals must be submitted by a collaborative team from a department, program, or discipline (Major) with approval from the department chair at the University of Wisconsin-Superior.  
A collaborative team may consist of:
· A Principle Investigator (PI) or a Co-Principle Investigator;
· at a minimum, 1/2 (or two individuals, whichever is greater) of the department, program, or discipline;
· an associate dean or vice chancellor (not required);
· the chair of the department or the program coordinator (not required); and
· a community partner(s) (not required).

A higher percentage of individuals included in a collaborative team from a department, program, or discipline will be considered a stronger proposal. Including a community partner, although not required, is an additional strength.  If you would like more information on possible partners, please feel free to contact the Center for more information.  

Review Process:  
Peer committees comprised of representatives from higher education and community-based organizations will review all proposals.  

Assistance:
Please do not hesitate to contact Jenice Meyer with any questions at:
jkienzle@uwsuper.edu 
715-394-8332

To Apply:

A complete application consists of the elements listed below (1-4).  

E-mail the full proposal in Word or PDF format to the Center for Academic Service-Learning’s Administrative Assistant, Stephanie Donovan at sdonova1@uwsuper.edu by 4:30pm on Monday, April 15th, 2013. 

Also drop off one hard copy with the signature statements to the Center for Academic Service-Learning, Attn: Stephanie Donovan, Swenson Hall 2047 by 4:30pm on Monday, April 15th, 2013.

1.  Title Page (Appendix A). 

2.  Executive Summary.  No more than one page, double spaced.

3.  Narrative.  No more than 2,000 words, 12pt font, double spaced.  

Narrative Questions:
i. Why did your team decide to work together on this project?  What do you hope to accomplish by utilizing this pedagogy in your Dept/Program? 

ii. List the courses and briefly describe how your department, program, or discipline (Major) has utilized AS-L pedagogy. 

iii. How will you ensure that at the end of the two-year grant period, your team will have made Academic Service-Learning (AS-L) experiences a standard expectation for majors and/or minors within your respective unit? 

iv. How will you ensure that at the end of the two-year grant period, your team will have all AS-L course syllabi submitted and approved by the AS-L faculty advisory group and approved by UAAC for the official AS-L designation? 

v. Are you committed to having your 2016-2018 course catalog list AS-L courses?   

vi. How do you ensure students in the major understand why they are involved in community-based work and other civic or political engagement activities?

vii. How will you ensure that at the end of the two year grant period faculty in the department are encouraged and rewarded for using AS-L pedagogy and pursuing such research initiatives?  Do you foresee any barriers to this?  If yes, please describe. 

viii. Have you already developed your Dept/Program outcomes?  If so, please share.  How will you include AS-L to achieve these Dept/Program outcomes? If not, how do you plan on including AS-L in your assessment plans?  

4.  Budget (Appendix B).  


































Title Page (Appendix A)

1. Dept/Program/Unit: 										______

2. Principle Investigator:  											
Phone:       			      E-mail:  _____________________		

     Co-PI (if applicable):											
Phone:       			      Fax:     			    E-mail:  _____________________		

3. Budget
Requested funds for year one:           	    		    
Requested funds for year two:       		        	
Total Requested funds:	   			

4.  Department Chair:  As the department chair, I certify to the best of my knowledge and belief that the information in this application is true and correct.  I have read the proposal and agree that the applicant, and others invested, will comply with the assurances required of applicants if the grant assistance is approved.   
Name:			 				________________________		
                               					 (Signature)			(Date)

5.  Additional Members of Collaborative Team (name, title, signature and contact information):
i. _______________________________         ____________             ____________		
(Signature)


ii. _____                                                                                     _______________________		
(Signature)


iii. __________________________________________________________________		    
(Signature)


iv. ________________________		    ________________________________________
                                           (Signature)

6.  Number in Dept/Program:___________  Percentage involved on team: _____________  
7. Certification: The applicant certifies to the best of his/her knowledge and belief that the information in this application are true and correct and that filing of this application has been duly authorized by the governing body of the applicant and the applicant will comply with the assurances required of applicants if the assistance is approved. 
P Investigator: __________________________________ Title: __________________________

Signature:  ________________________________  Date:_______________________________


Budget (Appendix B)
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	Evaluation
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