Faculty & Staff Enhancement Day
Wednesday, August 27, 2014
All faculty, administrators, academic staff and classified staff
are invited to join your colleagues for Enhancement Day.

8:30 ‐10:00 a.m. ALL CAMPUS GATHERING
in the Yellowjacket Union Great Room

Moving Forward
with Superior Visions 2020:
The Summer 2014 Working Groups Report
Start the day with energizing coﬀee, morning treats and
good conversa on around a Preview of Key Strategic Plan
Ini a ves including
 a proposed new set of Integrated Student Learning
Outcomes relevant to EVERYONE on campus,
 a new mission proposal for General Educa on,
 a clarified Academic Program Review Council (APRC) process, and
 recommenda ons on High Impact Prac ce (HIPs) integra on.
These four working groups prepared all summer to share their key findings with YOU during
Enhancement Day. Let’s learn together how the updated Superior Visions 2020 plan builds on
the strengths of the campus and moves us in innova ve direc ons for the future.

Breakout Sessions #1:
10:15 -11:30 a.m.
in Swenson Hall
1‐A: Desire2Learn ‐
Not for Distance Learning Only
in Swenson 2020 Computer Lab
Looking for ways to virtually extend your
classroom? Need some assistance pu ng
these new ideas into place? Join us for a fast‐
paced, hands‐on session that will leave you
with at least three prac cal uses for Desire2
Learn in your on‐campus courses. First,
eﬀec vely search YouTube to find mely
video clips to embed for student viewing and
see how we are implemen ng Films on
Demand. Then, use discussion boards to
inform instruc on and to not only allow each
student to par cipate but require it. Finally,
we’ll share ps for personalizing your course
shell to support your students and archive
your course materials. We will introduce
strategies we currently use in our classes and
provide assistance as you try it out in one of
your own course shells.
Presenters from Educa onal Leadership
Department :
Maryjane Burdge
Assistant Professor
Mary Churchill
Assistant Professor
Target Audience: Any instructors interested
in using Desire2Learn in on‐campus courses

1‐B: Living Globally
. . . without leaving home!
in Swenson 2034 (Educ Leadership Lab #2)
Research shows that living/learning commu‐
ni es contribute to greater student engage‐
ment and persistence. Learn about the pro‐
posed Global Village living/learning commu‐
nity. Imagine global awareness increasing
to a new level as interna onal and domes c
students share the deeper layers of their
cultures with each other, going beyond tasty
cuisines and pre y costumes to the gri y
layers of culture that define who we are as
human beings, and onward to an under‐
standing of why we are some mes at odds
in the world. Help students live the philoso‐
phy of ‘Making Excellence Inclusive’ within a
structured 24/7 environment as they pre‐
pare for careers that will require high levels
of intercultural competency.
The Global Village should posi vely aﬀect
recruitment as no other local university
oﬀers a similar residen al environment.
Presenters:
Cherie Sawinski
Interim Director
Interna onal Programs
Ephraim Nikoi
Assistant Professor
in Communica ng Arts
Department and Distance Learning
Target Audience: Faculty, Enrollment
Services, Campus Life.

1‐C: Professional Futures —
Connec ng the Dots
from Classroom to Workplace
in Swenson 2033 (Educ Leadership Lab #1)
What are the key competencies we want to
equip our students with as they prepare for
professional futures? What does it mean to
be “professional” in terms of communica‐
on and workplace behavior? This session
will discuss themes to include within all
disciplines. Topics include:
 Ethical considera ons
 Professional communica on, wri en
and verbal
 Professional rela onship management
 Work ethic
 Cultural norms
Presenters:
Lisa Miller Ma sson
Outreach Specialist/
Senior Lecturer
Center for Con nuing Educa on
Kathy Pykkonen
Career Services Director

Target audience: Instructors and those who
work with students on their future plans.

Continued—Breakout Sessions #1: 10:15 - 11:30 a.m. in Swenson Hall
1‐D: Making Excellence Inclusive
in Fundamentals of Wri ng —
A Report on Changes and Progress
in Swenson 2009
Representa ves from the Wri ng Program,
Wri ng Across the Curriculum, and the
Oﬃce of Ins tu onal Eﬀec veness will pre‐
sent the process, ra onale, and eﬀects of
revisions to the remedial wri ng course,
Fundamentals of WriƟng. First, Emily will
explain the use of data to understand the
nature of students’ needs. Jamie will explain
the curricular changes and support for in‐
structors. Then, Deborah will describe the
intense one‐on‐one pedagogy aﬀorded by
peer wri ng mentors supported by the
Wri ng Center. The results of this collabora‐
on include ins tu onal data on students’
performances, feedback from the students,
and our impressions of how the audience
can implement this kind of targeted inter‐
ven on to enhance inclusive excellence.
Presenters:
Deborah Schlacks
Professor, Wri ng Program and
WAC Coordinator
Jamie White‐Farnham
Assistant Professor
Wri ng Program
Emily Zobel
Associate Ins tu onal Planner,
Oﬃce of Ins tu onal Eﬀec veness

1‐‐E: Mentoring:
A View from Both Sides
in Swenson 2074 (CETL Seminar Room)
Mentoring is a key component in under‐
graduate research, scholarship and crea ve
inquiry and plays a role in many programs
on campus. This session will feature a panel
of faculty/staﬀ mentors and student
mentees who will share their experiences
and insights from a variety of perspec ves.
This topic was selected as being of interest
based on evalua ons from the June 2nd
CETL Summer Conversa on , and will be of
interest to all faculty and staﬀ interested in
mentoring and URSCA.
Panelists, including:
Lynn Goerdt
Assistant Professor of Social Work
Human Behavior, Jus ce & Diversity
Tim Cleary
Associate Professor and Chair
Visual Arts Department

Amy Eliot
Associate Researcher
Lake Superior Research Ins tute
Facilitator
Julie O’Leary
Director, Center for URSCA
Target audience: All faculty and
staﬀ interested in mentoring and URSCA.

11:30 a.m.— 1:15 p.m. Lunch Break
On your own unless you teach
a General Education course (see below)

General Education
Summit and Luncheon
11:30‐1:00 p.m.: GENERAL EDUCATION
Summit and Luncheon
in Yellowjacket Union Great Room
(by RSVP from invited General
Educa on Course Instructors)
Limited to 50 par cipants.
Join your General Educa on Commi ee
members and learn more about a new
mission direc on for General Educa on. All
General Educa on instructors (faculty and
academic instruc onal staﬀ) are warmly
invited to enjoy a complimentary luncheon
and have meaningful table talk and panel
discussions on how General Educa on can
transform the learning experience of our
students. To reserve your place, RSVP to
cetl@uwsuper.edu by August 20, 2014.

This Faculty and Staff Enhancement Day
features your colleagues, and has been
organized and hosted by the

Breakout Sessions #2:
1:15 - 2:30 p.m.
in Swenson Hall
2‐A: Don’t Ask Me, Ask Lynda
– A tool to free instructor me
and enhance learning
in Swenson 2034 (Educ Leadership Lab # 2)
Save me and keep your class on task while
giving your students the knowledge they
need to succeed in the course. Students
have varying degrees of understanding when
it comes to technology and how to apply it to
their coursework. This can cut into the me
needed for the course subject ma er.
Lynda.com levels the playing field by oﬀering
tutorial videos that can help students learn
so ware, technology, crea ve, and business
skills to achieve educa onal goals, while you
stay focused on your course subject ma er.
Presenters from Technology Services:
Wayne Gilroy
Help Desk Manager
Joe Kmiech
Director of Technology Support
Stacy Leno
Learn@UWSuperior Admin
Target audience: Faculty, department chairs,
academic staﬀ, adjuncts, and classified staﬀ

2‐B: Success Net Leadership Program

Presenters from VNSC:

“…connec ng you, the student, with more!”
in Swenson 2033 (Educ Leadership Lab #1)
The Veteran and Nontradi onal Student Cen‐
ter (VNSC) strives to recruit students in transi‐
on, and retain them in challenging academic
programs through gradua on by providing
innova ve student success programming.
Specifically to VNSC mission, Success Net is a
peer‐to‐peer leadership program for veteran
and nontradi onal students and their fami‐
lies. Success Net pairs a current student with
a “Success Net Coach” who is trained to assist
our students navigate the ropes ‐‐ the cam‐
pus, the community, student support ser‐
vices, how to get connected and more.
Coaches tap their own student experience,
and as leaders, meet our new and current
students where they are in their transi on
with a “tool box” of resources.
We invite you to come meet these peer to
peer leaders, and be prepared to add a re‐
source “tool” in your support of our students’
success.
Any faculty/staﬀ member can refer a student
who wants a coach to the VNSC.

Carl Huber, Coordinator VNSC
Monte Stewart
Program Specialist VNSC
Elaine Hyland
Success Lead Coach
(Nontradi onal)
Tyler Ledin
Success Coach (Veteran)
Jolene Shelafoe
Success Coach (Nontradi onal)
Nick Thompson
Success Coach
(Distance Learning)
Target audience: All university staﬀ
Defini on of Nontradi onal Student:
Age 25 +, and single
Married with/without children
Student with children
Distance Learning
Ac ve duty, or Veteran
Spouse or dependent of veteran

UW‐S VNSC (n=835, Fall 2013) Demographic break‐out:
35% undergraduate students meet the defini on at le
5.5% (140) of students receive GI Bill benefits
16% (430) undergraduate students have children
22% (550) undergraduate students are in UW‐Superior’s Distance learning Program
(6% DL students receive GI Bill benefits)

Continued — Breakout Sessions #2: 1:15 p.m.-2:30 p.m. in Swenson Hall
2‐C: Superior Ally Training
in Swenson 2074 (CETL Seminar Room)
Be an advocate for students and provide
inclusive excellence on an individualized ba‐
sis. This session is an introduc on to the
Superior Ally program and will provide you
with the resources needed to support all
students from diﬀering backgrounds.
You will also be introduced to a variety of
techniques for interrup ng discriminatory
behavior.
Presenters:
Debbie Cheslock, Gender Equity Center
Student Program Manager
Tammy Fanning
Associate Dean of Students
Target Audience: All university staﬀ

2‐D and 3‐D: Got HIPs?
Academic Programs and HIPs Integra on
in Swenson 2009
Ensuring that all UW‐Superior students are
engaged in experien al learning is one of
the goals of the Superior Plan. To achieve
this goal, each academic program must inte‐
grate High Impact Prac ces (HIPs) into
Majors, Minors, and General Educa on clas‐
ses by May 2016. In this session, the HIPs
coordinators will share the results of the
recent HIPs inventory and iden fy some of
the resources available to assist depart‐

ments and programs with this undertaking.
A endees will learn how their programs
currently measure up and some next steps
to move towards implemen ng the require‐
ment. If me allows, the session will also
highlight how the HIPs provide a means to
achieving the proposed Integrated Learning
Outcomes.
Presenters from the HIPs Task Force:
Jen Bird
Director, First Year Experience
Suzanne Griﬃth
First Year Seminar
Senior Year Experience
Professor and Associate Dean
Jenice Meyer
Academic Service‐Learning
Coordinator
Ephraim Nikoi
Global Awareness
Assistant Professor of
Communica ng Arts
Julie O’Leary
Director, Center for
Undergraduate Research,
Scholarship and Crea ve Ac vity
Deborah Schlacks – Coordinator
Wri ng Across the Curriculum
Professor and Chair, Wri ng and
Library Sciences
Target audience: Department chairs, faculty
and instruc onal staﬀ from all academic

programs, as well as co‐curricular staﬀ, will
be interested in this session.
NOTE: Session 2‐D will con nue in the same
room during the #3 breakout session period.

2‐E: Monitoring Progress

on the Strategic Plan
in Swenson 2017
The session will provide an overview of the
project management approach being used
to ensure that the strategic plan is fully im‐
plemented and remains on schedule. The
presenta on will discuss the dashboard and
the communica on plan that will be used to
keep the campus apprised of the status of
the strategic plan and all of the ac on plans.
Presenter:
Faith Hensrud
Provost
Target Audience: All of campus

Breakout Sessions #3:
2:45 - 4:00 p.m.
in Swenson Hall
3‐A: Save our students: QPR for Life
in Swenson 2074 (CETL Seminar Room)
Ques on, Persuade, Refer (QPR) is a quick
and easy method for helping students or
anyone in your life, who may be in crisis and
may be contempla ng suicide. This presen‐
ta on will provide a step by step guide for
Ques oning the individual, Persuading them
to get help and how to make the Referral.
Included with the session is a booklet with
teaching tools and guide.
Presenters
from Student Health and Counseling:
Dawn Schulze
Coordinator
Randy Barker
Counselor
Target audience: All faculty and staﬀ

3‐B: Preven ng Burnout
When the Heat is On
in Swenson 2034 (Ed Leadership Lab #2)
Life changes cause stress. Stress is known to
be a contribu ng factor of burnout. When
workplaces have employees experiencing
burnout produc vity declines, quality of
work diminishes, and the climate can
become toxic. During mes of change it is
essen al that employees recognize the
warning signs of burnout in order to eﬀec‐

vely manage and prevent it. This workshop
is designed to help individuals understand
the importance of self‐care when faced with
change and stressful situa ons. It is de‐
signed for anyone who wants to increase
their emo onal well‐being and find their
“happy place” at work again.
Presenter:
Carol Lynn (Hulce) Brown
Assistant Professor of Counselor
Educa on, Ph.D., LP
Target Audience: Anyone who might want
to manage stress in the workplace.

3‐C: Superior Visions
of College to Career
in Swenson 2033 (Ed Leadership Lab #1)
Superior Visions 2020 Ini a ve 1, Goal 4 is
to build a strong transi on program from
undergraduate study to careers and gradu‐
ate/professional school. How do you as a
program or department begin to implement
this? This workshop will focus on mul ple
ways this is already being done on campus,
focusing on the 2‐course sequence in the
psychology major. Ra onale, data and out‐
comes of this sequence will be discussed
and opportuni es will be provided to brain‐
storm how various models could fit and
work for your program, department, or unit.
Transi on ready tools will be provided
throughout the workshop to help you
implement the strategic plan ac on steps of
crea ng pathways for transi oning into
graduate school and/or the work force.

Get a head start on it here!
Presenters:
RaLynn Schmalzried Schmidt
Assistant Professor of Psychology
(HBJD)
Kathy Pykkonen
Career Services Director
Target Audience: Instructors at
all levels from all disciplines and unit
coordinators/directors across campus

3‐D: Con nua on of 2‐D ‐ Got HIPs?
Academic Programs and HIPs Integra on.
See previous page for session details.

3‐E: The New Website and You
in Swenson 2017
You've heard rumblings that “they're work‐
ing on a new website.” Come to this session
and find out why it's happening, how chang‐
es might aﬀect you, what you can do to
help, and why great content is so important
in a rac ng today's "secret shopper" under‐
graduate and undergraduate students.
Presenters from University Rela ons:
Lynne Williams,
Director of Marke ng/
Communica ons
Tom Wilkowske
Content Specialist
Target audience: Anyone who
is interested in or uses the
website.

